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INCREASED PRODUCTION T H E  R E ­
SULT OF SH O RTER HOURS.

The theory th a t  the reduction of 
hours of labor adds to the  cost of p ro­
duction is fallacious and cannot be 
m aintained. A tten tion  is called to  the 
fact th a t the n a tions  which are  both 
the  w ealth iest and the  strongest in the  
m arkets of the  world were those in 
which the hours of labor were the 
sho rtest, such as the  U nited S tates and 
G reat B rita in ; con traryw ise, the  coun­
trie s  th a t a re  both poorest and w eakest 
in the m arkets of the  world are those 
in which the longest hours of labor 
prevail.

The theory  th a t  we cannot m ain ta in  
our industria l suprem acy in the w orld’s ' 
m arke ts  by w orking  less hours than  
o th er nations, has its coun te rpart in 
the  reasons often  advanced by the 
m em bers of labor o rgan izations who 
in sist th a t the reason why they desire 
a sh o rte r w orkday is because it will 
cu rta il production.

If th is  were rea lly  true, the  reduction 
of the  hours of labor would a t best be 
a doubtful expedient, says Organized 
Labor. I t  would m ean th a t  less w ealth 
alw ays follows sh o rte r hours, and the 
less the w ealth  the  sm aller the  w age 
—not actually  in do llars and cents, 
perhaps, but ce rta in ly  in a reduced 
product, which constitu tes  labor's  
share.

Now, the  fact is th a t  the  opposite is 
true. An increased production alw ays 
follows sho rte r hours. T h is resu lt, of 
course, does not follow a t once; bu t as 
soon as the  sh o rte r w orkday is e s tab ­
lished two forces are  im m ediately set 
in motion, each of which tends tow ard 
an increased production and the cheap­
ening  of th e  com m odity.

F irs t, “ N ecessity is the  m other of 
inven tion ,” and the g rea t pressure felt 
in the  industria l world by the sudden 
a rre s t of the  volum e of production  and 
its  increased cost as a consequence of 
the  reduction of tim e, s tim u la tes a 
thousand m inds to  overcom e the  diffi­
cu lty  by labor-saving  inven tions and 
devices.

Associated w ith  th is  ac tiv ity  in the 
inventive world, g rea te r m anageria l 
capacities are also  b rought in to  play, 
and the labor forces are  organized and 
directed w ith g rea te r efficiency and 
economy.

It is the un iversal testim ony  of all 
observan t m inds who have had the  
benefit of in te rn a tio n a l travel th a t the  
people of the U nited S ta tes use the  
g rea test num ber of inven tions and la ­
bor-saving  devices of any people on 
e a rth ; and th is  is why th a t, though 
th e ir wages a re  h igher, the  product 
which is created  by th e ir  hands and 
b rains is the cheapest in th e  world.

Let me illu s tra te :
The trave le r in China, who pays 

from one to  th ree  cents per day to  a 
num ber of coolies to  to te  him  several 
hundreds of m iles across th e  desert, 
pays an ex tra v ag a n t price for th e  t ra n ­
sit, as com pared w ith the  m an who 
boards a lim ited  tra in  in New York 
C ity for San F rancisco , which is op­
erated  by an engineer, firem an, con­
ductor and b rakem an , w hose sa laries  
range from  $75 to $150 per m onth. 
Aside from  the  g rea te r econom y in dol­
la rs  and cents, the  trav e le r m akes his 
trip  by our m eans of tran sp o rta tio n  
in four days, d u rin g  which he has the  
telephone and telegraph  a t h is service, 
enabling  him to  keep in touch w ith his 
business in terests, g iv ing  orders as to  
the  sm allest details. In C hina it 
w’ould require 150 days for him  to 
m ake the sam e distance, l  ie business 
m an whose tim e is often w orth  h u n ­
dreds of dollars a day, would find h im ­
self w asting a fo rtune trav e lin g  in 
China, because of the loss of tim e 
alone, and be unab le  to  keep in com­
m unication w ith e ither his business or 
his friends.

The other force developed by re ­
duced hours is the  g rea t im petus given 
to  the  in te llectual and a rtis tic  life of 
the  worker, in  consequence of the 
added leisure. T he old adage th a t  “ the 
devil finds m ischief for idle hands to

do,” finds its co u n te rp art in “all work 
and no play m akes Jack  a  dull boy.”

If m an is to rise  in the social scale 
and be som eth ing  more th an  a m ere 
an im al, lim ited  to his physical w ants 
and passions, he m ust have opportun ­
ity  for im provem ent. True, some may 
w aste th a t oppo rtun ity  and become de­
genera tes; bu t there  is no proposition  
m ore c learly  dem onstra ted  in social 
science th an  th a t  m an in the aggregate  
rises in the scale of in te llec tual life in 
p roportion  to  h is opportunities.

It is for th is  reason th a t the sh o rt 
hour m ovem ent is the m ost revo lu tion ­
ary  and far-reach ing  in its conse­
quences of any reform  th a t  the trade  
union can concern itself w ith. Not 
revo lu tionary  from  th e  standpo in t of 
physical force, bu t in its u nerring  cer­
ta in ty  of e leva ting  th e  w agew orker 
from  the  p lane of mere anim al life to 
th a t of in te llec tua l power, m oral d ig­
n ity  and social w orth.

C onsidering m ere physical needs, the  
savage will consum e as much food and 
requ ire  as m uch clo thing, quality  not 
considered, for ra im en t, as the  civilized 
man. I t is therefo re  not in the  m ere 
physical w an ts  th a t  the civilized m an 
surpasses th e  savage, but in the realm  
of m ind and soul, th a t  m an’s power to 
consum e the products of civilized life 
finds the largest sweep. T he nation  in 
w hich the w orkers have the  largest 
am oun t of leisure, giving opportun ity  
for in te llec tual developm ent, m ust of 
necessity  be a people who are  the 
w ealth iest in a ll th a t  constitu tes the  
h ighest s ta te  of civilized life.

C erta in  i t  is th a t  the progress in m a­
ch inery  canno t continue, unless th e  
m asses develop a p roportiona te  capac­
ity  to  consum e the products re su ltin g  
from  our complex industria l life.

E very  inven tion  is essen tia lly  dem ­
ocratic in its charac te r. I t  will do for 
the  m any m ore th an  it will do for the 
few. Our s tree t-car lines, telegraphs, 
telephones and ra ilro ad s  could not ex­
ist w ere they  only patronized  by th e  
few. If the  foregoing reason ing  is cor­
rect, then  I am  w arran ted  in m aking  
the  fo llow ing deductions:

F irs t—The reduction of th e  hours of 
labor resu lts  in increasing  the com pen­
sa tion  of th e  w orkers.

Second—T h a t th is  increase in wages 
again  influences the developm ent of 
m ore m achinery , and so these two 
forces ac ting  and reac tin g  upon each 
o ther, constan tly  tend tow ards th e  
g rea te r production  and diffusion of 
w ealth , and an  increased leisu re  for 
th e  m asses.

I t is th e  num ber of needs th a t  the  
w age class as  a whole m ust satisfy , 
th a t co n stitu tes  th e  a ttrac tio n  th a t  de­
term ines the  p ropo rtiona te  p a rt of 
w ealth  produced, w hich shall consti­
tu te  th e ir  wage. Every  en largem ent, 
therefore , of th e ir  in te llec tual and a r ­
tis tic  tastes, adds to th is  a ttra c tio n  
and elevates th e ir  s tandard  of life. I t  
is for th is  reason  I deprecate th e  ac­
tion  of organized labor, so frequen tly  
indulged in du ring  the cen tury , of 
s tr ik in g  ag a in s t the  in troduction  of 
labor - sav ing  m achinery . Over and 
over again  have the organized forces 
of labor sought, like M other P a r tin g ­
ton. to  sweep back the onsw elling tide 
of m echanical inven tions; and over 
and over aga in  has th is  sam e tide  
sw ept aside th e ir  puny efforts.

The 19th cen tu ry  is d istinguished  
from  all o th ers  in the  m u ltip lica tion  
of its  labor-sav ing  inventions, and no 
pow er can a rre s t its progress.

In  scu lp tu re , we a re  still d raw ing  
our chief in sp ira tio n  from  the  ancien t 
Greeks.

In poetry, it is questionable w hether 
we have yet reached the  flights of H o­
m er. In  the realm  of pure reason and 
philosophical discussion, we have cer­
ta in ly  not surpassed  the  ancien ts, and 
it is doubtful w hether m odern tim es 
has produced a m an equal to  Plato.

In  a rch itec tu re , there  is no th ing  o rig ­
inal about us, how ever advan tageous­
ly we m ay modify. B ut while the  a n ­
cien ts could chisel an im age from  m ar­
ble th a t still fascinates the  connois­
seu r of a rt, and do all of th e  o ther

th ings I have m entioned, they could 
not m ake e ith e r a good w heelbarrow  
or a good wagon wheel.

I t is in the realm  of m echanics th a t 
m odern civ ilization offers such a won­
derful con trast to  preceding ones. U n­
fortunate ly , these im provem ents, un­
der present economic conditions, a re  
largely monopolized by th e  privileged 
few. and the b lessings which it is in ­
tended they should confer upon m an­
kind have not yet been realized. 
Under p resen t m alad justm en ts, they  
constitu te  both the hope and despair 
of the world. But w hile studen ts , ag i­
ta to rs  and doctrinarles of new social 
system s are seeking to convert the 
world in favor of sw eeping revo lu­
tionary  changes, the trade  union 
m ovem ent, as such, w hile in v itin g  and 
encouraging the m ost rad ical th in k e rs  
in its m idst, m ust pursue a course of 
practical am elioration , and do today 
and tom orrow  th a t  for which it can 
in te rest conservatives and rad icals 
alike.

No school of economic th o ugh t is 
e ither so radical or conservative th a t 
it can not conscientiously aid in secur­
ing the reduction of the  hours of la ­
bor. This reform , then , offers the 
w idest field upon which to  com bine our 
efforts and weld together in one h a r­
m onious whole the  m ost d iverse  m inds 
in industria l reform .

In a dem ocratic coun try  like ours, 
w ith its  in stitu tio n s  res tin g  upon the 
sovereign ty  of the  individual, and 
w here the en ligh tenm ent o r ignorance 
of its citizens determ ines its weal or 
woe, it is of the g rea tes t im portance 
th a t th e re  should be a thorough dif­
fusion of knowledge, w ithou t which 
dem ocracy cannot flourish.

At no period in our h isto ry  have 
such m om entous problem s confronted 
the  republic. C ivilization itse lf is ap ­
proaching  a crisis. Shall th is  crisis 
w itness th e  new b irth  and the b e tte r 
day, or shall it be the  grave in which 
will be buried th e  achievem ents of the 
past?

At no tim e has the trad e  union 
m ovem ent been charged w ith a m ore 
sacred responsibility .

TH E  DUTY OF UNION MEN. 
The real w ork of labor o rgan iza­

tions. the  work th a t will be las ting  
in >ts influence and beneficial to m an­
kind, is not found in the police func­
tion of p ro tec ting  the  im m ediate righ ts  
of the laborer, bu t in the  education 
which association develops. W hen the  
g rea t body of w orkingm en know  the  
economic law by which they  a re  con­
tro lled ; when they  understand  th a t  
th e  ills which they  bear are  the  resu lts  
of conditions w ith in  th e ir  control, 
la th e r  th an  the  perverseness of ind i­
vidual em ployers; when they  under­
stand  th a t they  a re  responsib le  for 
in justice , for w ant, crim e and w retch ­
edness, and th a t  it is only because 
they  have not learned  the  lesson and 
applied th e  rem edies th a t the necessity 
for labor o rgan izations has arisen , 
there  will be a b e tte r  condition of the 
race and the w ork of labor o rgan iza­
tion  will have been accom plished. As 
a m eans to  th is  end, men should be 
tau g h t to  be brave, se lf-re lian t and 
helpful to th e ir  fellow -laborers, and to 
m ankind  in general; they  should be 
tau g h t th a t  a m an has only p artly  ful­
filled h is duty when he has inform ed 
him self; th a t  he owes the  duty of in ­
fo rm ing  his neighbor, and of using  
his influence, his voice and his vote, 
in the  w orking  out of the  problem  of 
governm ent in th e ir  re la tion  to the  
economic w elfare of the people.—B en­
jam in  Dean, in Jam estow n U nion L a­
bor Advocate.

U sually  when an em ployer agrees to  
a rb itra te  differences w ith em ployes, he 
in sists  th a t  he alone shall fix the  term s 
of a rb itra tio n . Such was the case in 
the  stree t-car s trike  a t T erre  H aute , 
un til it was finally show n th a t  th e  
m atte r  could n o t be se ttled  w ithou t 
th e  consent th a t  som e good union  m an 
should be allowed to  ac t upon the  
board In behalf of the  men.
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