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TALKING PICTU

Invention
Development

Triumph of

VITAPHONE

The Romantic Story of the Warner Brothers and the History of Vitaphone Talking Pictures

By JOHN LEARY PELTRET

NINOPS to make fewer and better pictures , past which brought success. War In evices, as he demonstration. As he had jour-

| in Balt Warner | They continued to be the up and | ner fllms became famous for thalr d Warner neyed to New York he reflocted

s stood together. They yming Warners, but wiser and | floe quality. The firm had steadily that his brother Harry had often

! in th unifed careers as er | better men than when they beéegan. | maintained their stand that fews sald the motion picture business
hibitors im 1983, then opened a Alm | It was not long before the exhibit- | and better plctures was good solid asting ota- | went ahead so fast it was llke a
erchange, were put out of business | ors and the public became familiar | bedrock to bv'ld upon. h Holly- | imited traln It merely hesitated
by a pAlm combine, were traveling | with the Warner gqualit It count Expa..sion Begins | [ gineer who | at main stops and flashed by the
cxhibitors, then distridutors in ed on the credit side of ledger The business grew so fast that put it In was In 1 yuch | smaller one You hiad to step fast
Piitsburgh, This connection proved Soon after the beg ng of thia they bullt a Studio in Hollywood. with Frank Murphy, studio chief | to get aboard. All the Warner
unsatisfactory, so Warner Bros. period In their experiences, James  then acquired the Vitagraph Com engioeer. Bros. sensad that the buainess of
rold out, going broke for the sec | pany and moved Into the Brooklyn | Murphy and the radlo engineer | producing pictures was due for one
ond time. Then (hey established | plant of that organization. Warner € friends. In the | of those fantastie changes which
Warner Features, were unable to Bros. kept step with the great for UTsé the radio man men- | had marked its history from the

get eapital to carry on, and once
more werd againsgt the wall,
CHAPTER 3

In splte of their trowbles the
Warner Bros. were not dlscour
aged. Beatings, by this time, had
made them harder to beat. They
ware surely uncomfortable bu' re
fused to acknowledge defeat. Smil-
ing & bit wryly at one another, the
Warner Bros. called another post
mortem, brought in a report that
nothing eould stop them, and an
nounced that they would continue
a8 producers,

Success ls Achleved

Complete faith In themselves and
ons another, plus experience, was W. Gerard published “My
the capital with which Warner | Years in Germany.”
Bros. started to regain their place | unusual, Warner Hros. determine
as producers of first elass pletures, | to make a film of 1L
They had lsarned much of the devi- | told It could not be done.
ous ways of finance and corporate
control, Hwrry, as president, took
actlve charge of general opera-
tions, Allrert was the financial man,
Sam looked after distribution and
Jack directed production. Warner
Broa. Plotures, Inc., wae orgunized
and continues to this day, making
sllent and Vitaphone Talking Plo-
tures,

It had always been & tenet of the
Warner way that mediocrity was a
Eabiljty, Thay establisbed » mule

the popular book.
sational success

It waa a sen

led to Vitaphone,
At last the four Warners
found a place tn the sun of success

Four
Seeking the

They were
That
was oll on the fire to the Warners,
for doing things that could not be |
done was thelr speclalty. They pro- |
eeeded to produce a film version of

and established
Warner Bros. ln the first rank and

had
. Almost from the beginning inven-
Falth, perseverance, disregard of
obstacles, strength made stronger
& dimster—was all part of e

Western Electric

beginning.

Co ]l Telsphone Labora

i » It was not a perfected exhibition
tories, | wers working on a de g . s

- o ADsedh and platures which the sclentists and engineers
Tty - AL Artopaant | were able to show. The plcture
s b il * | was one of a man holding & violin.

and old Sam Warner
T result w War He lifted the Instrument and his

€ 1% 5 arner
.I mnadintate o Lia % bow As bow touched strings
CSTETNITIVT S T XS 1slec came forth {n unison with his

movements There were many
other sounds the dellcate micro-
phone had picked up. But Warner
Bros. saw that here at last was the
| base of actical method for com-
[h: ng t wd speech with plo-
tures A v before something
| had stopped the accomplishment

| of that aim, but there was a chance
with this,

After a thorough Investigation
Warner Bros. determined to stake
everything on the new invention.
Arrangements were made with the
Western Electrie Co. and Bell Tele
phone Laboratories to*continue the
expariments at the Vitagraph
Studio in Brooklyn They had come
out of the dark woods Into the
sunlight of success through faith
and vislon. They were determined
that Warner Bros, would be In the
forefront of any change In thelr
business, All their resources were
put into the development of Vita-
phoae. ‘

ward strides in the business of
making pletures, Trouble loomed
agaln. Quear how those Warner
boys Just did attract trouble, The
eutire fllm business went into the
doldrums. The vast audiences be-
gan to melt away. The public had
become “film wise.” The condition
affected the entire fleld and was a
serious one,

turn to New York to have & look
| at the new machine.

First View of Vitaphone
tors had tried to llnk speech or| The Warner vision was at work
music with motion pletures. 8am, | again. Remching New York, Sam
of the Warners, was particularly | Warner made an appolutment for &




