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COLLECTIVE BARGAINING

Showdown looms as Kaiser sticks to pay-slashing proposals

By Don McIntosh

What’s the matter with Kaiser
Permanente? In 2000, the non-
profit health maintenance organ-
ization allied with unions in a
historic labor-management part-
nership that’s been held up as a
model for win-win labor rela-
tions. Since then, industry-lead-
ing wages and shared decision-
making helped establish Kaiser
as a desirable place to work. But
increasingly, the partnership ap-
pears to be unraveling, and for
the second time in the last two
years, Kaiser could be nearing
the brink of a strike.

From Sept. 8 to 10, up to 50
union representatives in the Al-
liance for Health Care Unions
(AHCU) met with Kaiser’s
management bargaining team to
negotiate a new three-year con-
tract, both online and in person
in Los Angeles. One of two
multi-union coalitions at Kaiser,
AHCU combines 21 locals in
eight states, representing 52,000
Kaiser workers. At Kaiser in
Oregon, its affiliate is Oregon
Federation of Nurses and Health
Professionals (OFNHP) Local
5017. OFNHP, which is part of
the healthcare division of Amer-
ican Federation of Teachers

(AFT), represents 4,000 nurses,
techs, physician assistants and
other professionals at Kaiser.

In Los Angeles, Kaiser’s bar-
gaining team stuck to much the
same proposals that provoked
alarm when they were first pre-
sented on Aug. 25: Annual raises
of just 1% and a “two-tier” wage
scale that would slash wages for
new hires. To accept 1% raises at
a time of 5% inflation would
mean that members immediately
lose purchasing power.

“It seems like the company
has reversed its policies by 180
degrees, but we’re not clear
when and how that happened,”
said Maureen Anderson, AHCU
chief of staff. “*Best jobs, best
care’ has been the watchword of
the labor-management partner-
ship since it was started in the
"90s.”

Anderson said Kaiser’s two-
tier proposal is very poorly
thought given a severe ongoing
staff shortage. And its proposed
starting pay for newly hired
housekeeping attendants and
mobility techs in the Inland Em-
pire region of Southern Califor-
nia would be less than the legal
minimum wage in California.

“It’s like they didn’t do the
math on their own proposal,”

Anderson said.

Kaiser’s proposed 1% raises
are also less than the 3% annual
raises it agreed to in its contract
with the other union coalition:
CKPU (Coalition of Kaiser Per-
manente Unions.)

With 11 local unions and
80,000 members, CKPU is the
original coalition, which AHCU
split from in 2018. CKPU’s con-
tract runs through Sept. 30,2023.
Kaiser pushed to slash new hire
pay and benefits when negotiat-
ing that contract too, but backed
off as a strike loomed.

To justify the proposed con-
cessions, Anderson said Kaiser
cites concerns about competition,
and pitched a scary story about
Amazon’s entry into the health
marketplace (Amazon has a pilot
health insurance plan centered on
“virtual care.”) But Kaiser oper-
ates on a different model than its
ostensible competitors: As an
HMO it’s both an insurance
company and a network of hos-
pitals and clinics. And though it’s
organized as a non-profit, it’s
highly profitable.

In the Sept. 8-10 negotiations,
Anderson said Kaiser’s top nego-
tiators also walked back racial
justice agreements made by their
own representatives in a subcom-
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mittee, including Juneteenth as a
paid holiday, help for workers
obtaining citizenship, and staff
training to identify unconscious
bias and improve the workplace
and patient care experience.

For its part, AHCU is propos-
ing 4% annual raises.

Within AHCU, five unions to-
taling 38,000 members have con-
tracts expiring Sept. 30 or Oct. 1.
Those include OFNHP, United
Nurses Association of Califor-
nia/Union of Health Care Profes-
sionals in Southern California,
United Food & Commercial
Workers Local 1996 in Georgia,
UNITE HERE in Hawaii, and
Steelworkers Local 7600 in the
Inland Empire. If members au-
thorize a strike once those con-
tracts expire, they could walk out
after a legally required 10 day
notice.

No further bargaining was
scheduled as of press time.

SOLIDARITY ACTIONS

= Send a letter to Kaiser by
clicking https://bit.ly/2Xb6GTo

= Join the “Rally to Save Lives,”
6 pm Sept. 28 at Kaiser offices,
500 NE Multnomah St., Portland
Details: https://bit.ly/3EbsFus
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We have chosen to support the union trades
and we encourage you to do the same.

Call or visit us today! 800-356-6507 or at
ibewuwfcu.com
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