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JR: I remember Robin Williams joking in 
his Oscar acceptance speech, “Thank you, Gus 
Van Sant, for being so subtle you were almost 
subliminal.” Does this approach frustrate some 
of your actors who prefer a little more definitive 
direction?

GVS: 1 can do that if that’s what they want. 
I can talk to them. There’s a way that you can 
go, that comes more from the stage, of really in­
vestigating and psychologically breaking down a 
character and doing warm-up exercises. I don’t 

From left, Portland Mayor-elect Sam Adams, Hotel deLuxe owner Gordon 
Sondland, Gus Van Sant, Oregon Gov. Ted Kulongoski and Human Rights 
Campaign co-founder Terry Bean attend the world premiere of Milk Oct. 28 at 
San Francisco’s Castro Theatre.

know how to go into that style, but it’s partly 
because, that belongs to the stage. But you can 
certainly sit down and talk about a character for 
hours, and usually that happens at some point, 
and then it happens once. You don’t keep doing 
it every day.

JR: Milk was a huge influence in fighting 
the Briggs Initiative, which would have banned 
openly gay public schoolteachers, and this year 
California battled Proposition 8. Were you inter­

ested in draw­
ing parallels be­
tween today’s 
struggles and 
those of 30 
years ago?

GVS: It’s
a really inter­
esting time to 
actually have 
the film appear 
because 10 years 
ago, it was still 
pretty close to 
the ’70s. Now 
30 years is a long 
enough gap.

But also 
some of the 
same issues are I
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lar “hope" speech. 1«
Obama, as the first Mj/fc screenwriter Lane 
potentially black Oregon's annual dinner 
president, is a sign
of hope himself, as was Harvey as our first gay 
politician in America. So yeah, the similarities 
are striking.

JR: Are you hoping that this overall message 
of optimism will appeal to people? Most movies 
about politics are turning people off today.

GVS: Yeah, that was always one of our fears: 
How do you tell a political story and not have it 
become, 1 guess, flat? How do you pull it off?

That was something that was in Lance’s 
script—there was something about his script that 
was hard to pinpoint, because there was still a 
lot of politics in his dialogue, and yet you found 
yourself becoming really moved during the read­
ing of the script. I still am not sure what exactly 
that is, but it exists in the movie as well. It’s 
something that does pull you to the story, and 

yet the characters are often speaking about stuff 
that could be very flat. Lance has always said he’s 
telling the emotional stories through the poli­
tics. He did something really interesting that’s 
sort of a magic trick, so hopefully that magic 
trick works.

Harvey was really dynamic and very funny, and 
so he kept the humor in his politics. His political 
speeches were always engaging, and especially his 
debates with Briggs were like a comedy act. ©

Gus Van Sant hosts the red carpet debut of Milk 

featuring Portland Mayor-elect Sam Adams and March 
Fourth Marching Band 8:30 p.m. Nov. 14 at Arlene 
Schnitzer Concert Hall, 1037 S.W. Broadway. Tickets 
are $31.75'$63.75 from the box office or Ticketmaster. 
Proceeds benefit Outside In. For more information visit 
www.outsidein.org.
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