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Anthony Fauci called for “a

moral commitment...to a vision

and a strategic plan to help
ccelerate the development of an HIV vaccine”
n his plenary address to the AIDS Vaccine
003 conference held in New York City from
ept. 18 to 21.

The concepts of what has become known as
the “Global Enterprise” were first launched in
in article last June in the magazine Science by
wo dozen authors, including Fauci. Further dis-
ussion ensued at an August meeting in Airlie,
/a., and during the next six months working
roups will develop a strategic plan for the
Enterprise.

Fauci said key principles are a commitment
to working together as a global community; “to
‘nsure transparency and systematic communica-
tions platforms”; common laboratory standards
to allow comparability between efforts and their
integration into the larger scheme of research;
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considering giving the Bush administration an
wditional $87 billion tor a questionable war and
foreign occupation but can't seem to find a way
to make $400 million available to care for its
whn citizens in need.”

\|DS advocates hold out a small glimmer of
hope that they will be able to get at least some
of the necessary money when the House and
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Meanwhile, House Democrats protest tightened CDC review of prevention materials
by Bob Roehr

AIDS tunding amendments proposed by Democratic Sens. Charles Schumer ot
New York (left) and Richard Durbin of lllinois were defeated in party-line votes ;. |
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Conference envisions HIV vaccine research by Bob Rochr

and identifying and meeting human and physi-
cal infrastructure needs.

Participation in the Enterprise “is not by sub-
scription, it is by community,” said Jose Esparza,
director of HIV vaccine activities with the
World Health Organization.

“The real challenge is to change our behav-
ior,” added Larry Corey, a University of Wash-
ington researcher who is principal investigator
for the international HIV Vaccine Trials Net-
work, which is supported financially by the
National Institutes of Health.

Fauci called developing an HIV vaccine “clear-
ly the most important and indeed the most diffi-
cult and problematic challenge in AIDS research.”
In searching for correlates of protection, “We are
looking for something that isn't there.”

Many people both within and outside the
resecarch community believe HIV vaccine
research has been fragmented and disjointed.
Work in the lab and in monkey studies has been
done to differing standards and has used differ-
ent assays or measuring tools, making it often
impossible to compare the results and reach
broader conclusions. “We have these clinical
networks—let's make sure these trials are com-
patible with each other so that we don't waste
time and resources,” Fauci said.

The National Institute of Allergy and Infec-
tious Diseases received a mandate from Health
Secretary Tommy Thompson to coordinate all
HIV vaccine research funded by the U.S. gov-
emment. It now is coordinating efforts by the
Centers for Disease Control and Prevention and
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by the U.S. military so that each retains its indi-
vidual identity and strengths but is conducting
research to common standards and operating
procedures,

Perhaps the most expensive element of
research is the ability to conduct Phase 111 clin-
ical trials that prove a vaccine works. The
National Institutes of Health are working with

- academic and organizational partners in devel-
oping countries to create that capacity.

“Industry is an absolutely essential partner”
for Fauci, and “taking away some of the risk” for
industry in this area is part of NIH’s mandate.
But he also made clear, “If they want to utilize
the many facilities that we have, we would like
them to do it in a way that the knowledge that
is gained is going to be helpful to the field.”

“A trial could fail to get you a vaccine,” he
explained, “but it could allow you to leam a lot
about what you are going to do” in future itera-
tions. “That is why transparency and harmo-
nization and common laboratory parameters are
so important.” J7
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