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GUEST EDITORIAL by  A lla n ya  G u e n t h e r

Crisis or opportunity?
Phoenix Rising Foundation’s executive director says the agency’s crisis is a chance to make things better

S ince word of Phoenix Rising Foundation’s crisis, several 
people have asked me how I have managed to personal
ly survive the unrelenting stress of the past six months. 
A t times, I have not been so sure that I am, in fact, sur
viving. A t one point I did give up— emotionally— but 

continued to do my duty, which included suggesting to the board 
that it fire me and hire a consultant.

However, the board ignored my self-doubts and reaffirmed its 
confidence in my ability to make the right decisions; together, we 
committed to bringing Phoenix Rising back from the brink of 
extinction.

Times of crisis force us to get in touch with our deepest fears as 
well as our dormant strengths. Crisis provides us the opportunity to 
change. Crisis brings sources o f support and help that are a com
plete surprise. It also brings a backlash of criticism and sabotage—  
again, often surprising. We have all lived through crises and, hope
fully, learned something along the way.

Perhaps the most meaningful lesson I have learned from crises 
is that what happens to you is less important than how you per
ceive what has happened.

So, are the recent events affecting Phoenix Rising Foundation 
a crisis or an opportunity? Its a crisis if all we can do as a commu

nity is look backward and cast blame. After the stones are thrown, 
what then? But it is a golden opportunity if we recognize that 
Phoenix Rising is being presented with the chance to change 
course, strengthen its community foundation and move forward to 
become an even more important community asset than in the 
past.

Phoenix Rising Foundation has served this community for 22 
years. How many thousands of people have been helped in that 
time? Are you one of them? Is your lover, sister, uncle, parent or 
best friend someone who has been touched and healed by the ser
vices the agency has provided?

Network Behavioral HealthCare Inc. is offering incredible, 
generous support. But it will never replace the need for a commit
ment from all of us— the community that Phoenix Rising serves. 
If we cannot commit to this together, opportunity will pass us by. 
And Phoenix Rising Foundation will become a victim of a crisis.

As Jerry Garcia once said, “It’s just incredibly pathetic that 
someone has to do something, and that someone is us.” Let’s rise 
to the occasion. Let’s seize the opportunity and overcome the cri
sis. G et involved. Phoenix Rising Foundation needs you.

■  To learn how to help, call Phoenix Rising Foundation at 223-8299.
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