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Jares Stale Finances Good
-.-Recommends Legislation
~ on Moral Lines.

To the Honorable, the Members of the
Legislature of the State of Oregon:
Gentlemen: In accordance with the
usual custom, and the command of
the Constitution, it again becomes my
pleasant duty to present for your in-
formation & brief statement of the
condition of our public affairs and of-
fer fot your kindly consideration a
few suggestions which, it appears to
me, would make for the greater de
velopment of the State and the In-
creased prosperity of har people.

Important questions will be present-
ed for your consideration at this ses-
slon, among them: A compensation
act, & ravislon of our judicial system,
an insurknce code and the Jefferson
Street Lavee and the Columbia South-
ern irrigation matters, These have
been brought to your attemtion and
quite fully discussed through special
reports which have been mailed you
from time to time.

There Is, therefore, no need of my
tuking your time, or trylng your pa-
tlence, with a detailed dlscussion of
these several questions, Sulfice it to

that the reports have been pre-’

by men who have given the
subjects most painstaking investiga-
tion and study and whose recommen-
dations merit your earnest considera-
tion.

The State's finances are in a splen-
did condition. We have no debts,
bonded or otherwige, to worry us and
there are ‘ample funds on hand to
meet all eurrent expenses. Unexpend-

ed approprintions and accumulated re-

celpts from license fees and other

gources in excess of a million dollars

will be available for expenditure dur-
ing the ensuing year and make neces.
sary a State tax levy of but $1,000,000
as agalnst $3,000,000 last year.

The State Institutions.

You were promised two years ago
that the maintenance appropriations
~made by you for the support of our
State institutlons would answer the
purpdse and that you would not be

called upon to make deficlenciesz good. !

I am pleased to advise you that this
promise has been kepl.

Our state penal and eleemosynary
‘untltutlons have an approximate popu-

ation of 8700 inmates.
has ' necessitated the hire of 370 em-
ployees and an average annusl ex-
penditure during the past two years
of about $1,000,000, This is a wvast
sum of money for the taxpayers of
the state to, be called upon to pay
each year, yet is it a condition which
has to be met, These Institutions are
a product of the times and present day
goclety and until we consent to study
these causes we may expect to be call-
ed upon to meet, not oniy the present
demunds, but great!y Increased bur-
dens in the future.

Too often these Institutions have
been used as political foot-balls so
that thelr affolrs and needs have many
times falled to recelve at the hands
of the legislature the sober, sincere
and unblased consideration which
they merited.

The last legislature treated the In-
stitutions with a fair lberality, and
the board, through close attention to
their affairs and the hearty co-opera-

on of officers and employees, offera
them today for your inspection in a
far superior condition than hss ever
belore existed. Should their needs re-
celve the consideration which they
merit at your hands, and I am sure
they will, the board can promise youn
two years hence a group of Institu-
tions ranking among the best, if not
the best, in the United States, and this
notwithstanding that many of the
bulldings are old and out of date,

The State Purchasing Board

The Purchasing Board bhas proved
its usefuluess not only In simplifying
the purchase of supplies for state in-
stitutions and at wmost satisfactory
prices, but in pointing out the advan-
tages which would acerue to the state
from a further comsolidation in the
mansagement of all state Institutions.
' All state penal and eleemosynary
institutions should be placed under
a single board of control and to avaid
creniing new offlelals and expense the
en!d board should consist of the gov-
socretary of state and state
The swmte purchasing
saouid be merged with this
v thig arrangement the man
plement of our state institutions can
Lo wieaniy <impilfied and the cost re
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i=rane Hospitals
ruwied coaditions which

Their care |

next few days of a Jarge nuw.
patients to ‘the new hospital at

The present needs of our insane
therefore are well cared for but their
future requirements must not be over-
looked.

Tle insiitution for feble-minded
hns Leen unable to meet the demands
for admission made upon It=' The last

the purpore to which 1t is now devo
ed. 1 would further recommend thr
simple ecottagos and other necessur
bulldings be erected -upon the lan”
owned by the state at Unlon, Orege:
and that after about one-hall af th
boys now &t the schoo! have baan 1
turnad Lo thalr parents or placed v
| suitable homes, the remainder bt

legisiature, owing to the crowded cons tranaferrad to sald farm at Unlon

dition, appropriated funds Tor the erec-
‘tlon of a bullding to relieve the situa-
tion. but made-no provision for the
maintenance of an increased popula-
tion. In view of this no particular
haste was made by the board In the
matter of erecting the new dormitory.
It I now completed, however, and will
be rendy for occuppncy at any time
oF u8 soon. as the legislature makes
provision to cover the necessary addi-
tional mafntenance ecost.

| The tubegrculosls sanatorium was es-
tablishnd (o serve a worthy purpose,
but for some reason, either because it

ls imyproperly located, its advantages'

not thoroughly understood, or because
it Is ahead of the times, |8 not prov-
ing the success its (rlends anticipated.
The board having supervision of the
Inetitution’s affairs Is made up of a
number of public spirited citizens who
have unselfishly devoted much time
and effort in an endeavor to make it a
success. Mostof thess gentlemen con-
tend that thé institution should be
continued and believe that it will even-
tually pfove its worth. I am unshle
to take this view of the situation,
however.

The institution s top-heavy. We are
gpending much money to heéat and
maintain a large structure which is of
but little use to the inmates. This

| unnecessary burden and the small pop- l

i ulation produce an unusually high per
caplta cost, It seems to me that antll
the demands of the state justify the
maintenance of such an Institution,
that all Indigent sufferers from tuber-

culoals should be permitted to patron-
ize such private sanitariums as may

| be licensed by the, state through the
| state boird of health and that a reas-

'onable per capita charge be paid to

!'cover the expense of Keeping them.

Should the institution be abolished

the bulldings could be wused for a

home for the aged or & home for way-

ward Ejrlu.

The School For The Deaf

) This school is well located and such
“buildings as have he’ erected are
well adapted to the needs of the in-
Some additional outbulld-
ings and equipment are still needed
as will be shown by the report of the
superintendent.

The bulldings at the school for the
biind are not only veritable wooden
fire traps, but are so located that a
rallroad track, a mill race and a creek,
which at times in the winter Is a rag-
ing torrent, must be crossed by the
blind children in going to or from the
school or city.

ire proof buildings should be pro-
vlded or the school closed. Otherwise
it is only n question of time until we
will be called upon to shudder at an
awful holocaust. 1 am opposed to any
further apyropriation for the mainten-
ance of this school unless It comes
coupled with provision for better fire
protection. Should fire proof bulld-
fngs be provided for the school, the
muatter of securing a more suitnble lo-
eation for the same should be given
considerntion.

The State Training School

stitation,

dumping ground for boys who should
be living In better homes, Many par
ents cause, or permit, thelr children
to be committed here for no other
reason than that they may be relleved
of the burden of their maintenance.
This should not be tolerated. Parents
should not be permitted fo cast a life-
long stigma upon a child in order that
they may be relleved of a duty which
they owe to it and to society.

On the other hand there are Incor
rigibles committed here who are too
vielous to be associated - with boys
whose reformation would otherwise be
possible. These should be sent to an-
other Institution—a reformatory, =
halfway station between the training
school and the penitentiary, a place
where those whose age or records
wake them out of place at elther Instl-
tution, could be confined.

The lnstitution’s dally average popu-
lation appears to have been one hun-

This institution s belng used as a !

dred and the mopthly per capita wﬂ]

there to recelve all necessary tralning
! and education.
The Oregon State Penitentiary

This Institution had its birth about
itortr vears ago.
| population brought It added Mith and
. added rubbish.. For two whole years
| we huve shoveled and scraped and
scrapeil and shoveled Iln an endeavor
!l.o mnke the lnlutullon and grounds
! glean and sanitary. We have made
much progress, but still have far to
| Bo. However, this coming year will
! see such work pretty well taken care
of and the institution and propertios
tuke on an appearance which will
compare favorai.y with the best of
similar institutions in other states,

The superintendent’s report présents
m detall much information in regard
to the affairs of the iustitution and
merits  your careful consideration.
The Institution’s problem Is what to
do with its surplus labor. This ques-
tion must be met. During ‘the past
year we have been able, in splte of
unjust criticiam, misrepresentation,
and many obstacles, to keep the men
all buslly engaged and at occupations
which were of profit to the public.

Upon taking office 1 found scores
of idle men in the Institution and
their ranks were suddenly swelled by
the cancellation of the stove foundry
contract. Notwithstanding the delap-
idated structures and the filth and
rubbish sadly in need of removal,
many of these ldle men were locked
in thelr cells o permitted to loat
around the prison yard.

To relleve the situation, those whom
it was thought could be trusted were
sent out to work on the roads and at
various state institutions. The bal-
ance were kept busy in and about the
prison premiscs cleaning and repair-
Ing the bullding and in clearing and
| reclaiming waste and unproductive
lnnds. 3

The people of this siate at our re-
cent election by a large vote endorsed
the policy of working convicts on
county roads and at state Institutions.
It can therafore be taken ns a settled
policy and one which will take case
of about one-third of our prison popu-
latlon. A similar number can b& util-
ized In the ordinary upkeep of the
prison and prison propertles.- This
leaves one-third of the population not
provided for. These men cannot and
must not be left in ldleness, The in-
stitution can work out Its own salva-
tlon If the management Is given the
, right and authority to conduct It on
business principles and wuse Institu-
tlonal earnings to cover operating ex-
| pense, install additional industries and
take care of needed implovements.

What Oregon's prisop policy shall
be In the future rests largely with you.

We have put forth our best efforis in
Inn endeavor to eolve the prison labor
|problnm and [feel thst we hava made
much progress—Iin feet (a7 more than

wiis thought poss
With the

ia the bexinaing
Instailition of Ihudusiries
and the manulacture of orticles for
state institutions only. the prison can
within a lfew years be mnde selfsup-
porting. Industfles can be gradually
instnlled and pald for out of the in-
' stitutlon's earnings If such a course s
authorized, but if not authorized then
an appropriation of at least £325,000
ghould be made for the use of the
monagement in procuring needed ma-
chinery.

Our institutions of higher education
are elther needed or dre not needed,
If needed they should recelve liberal
support; otherwise they should be
abolished. Provislon should be made
at this time for placing them on =&
millage tax basis in order that they
may be relieved of the neceasity of
coming begging to the legislature sach
seasion.

Other Proposed Institutions

Our jalls and state institullons are
crowded with victims of the drink ha-
bit. These unfortunates are a con-
tinual expense lo the taxpayers. A
meritorious compensation act which
makes each industry provide for the
familles of Its killed and injured Is
baiag propesed at this sessloa. In

Added years and '
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reduction sale you posil
$10.00. We have proved it to many
people here who have placed vrders.
Let Us Prove It to You

10.
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By ordering your Suit during this
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Only Exclusive Tailoring Bstabl_islimeut in Eastern Oregon

Come in, _::tu:ul talk to NEw FOLEY BUILDlNG

“You can’t look foolish :
in a Wise Suit”

|

view of this, | cun soe no resson why
the burden of providing for down and
out “booze fighters” or their families

Increased -Cout of Living.
The increasded cost of llving cause’
hag for many months* vexed states-

Inprel.d broadeast, but it bas remalned

for New York to have elucidated the
problem that has vexed milllons, An

should not be borne by the liquor traf- | men, . politiclans, newspaper writers,: alderman ln the big metropolis has
fie. These individuals being the prod- jand thence down to the consumer,|eaten nine and one balf pounds of
and no end of explamation has been] éteak at cne sitting,

— e ]

uct of the gnloon should be cared for
by that institution. I

Some Gay, and in the no distant fu-*
ture, this state must have a reforma-
tory where the better cluss of prisoin
ers may be placed and thus avold their
being thrown (o conthet with the con-
firmed criminnls at the penitentiary.
Should the recommendation made as
to the stats training school be follow- l
ed that institution could be used as o |
reformetory to accommodate the sald
better cinss e¢nd overflow from the
prigon. The lands surrounding the
institation could be farmed through
the afd of this labor and the products
distribnted 1o such institutions as
might be {n nced of them.

Figures obialned for the year 1011
show $276,27223 to have been speut
by the several coanties In thHis state
in the support of thelr poor. It Is
egtimnted that there are about 600
of there unfortunates now baing cared
for by the cornties, This number
could te cared for at a state Institu
tion for about one-half the sald cosl
and receis Leiter treatment

than many o1 them are now recelving.
od to the several counties upon the|
basla of the number of Inmates chiurg |
ed against each.

There Is u wylng need Jor o home |
for woyward girls aid a reauent which !
will be made nt this voesion for the
establishment of sucl: an tn-.::nu:!ani
merits your earuost consicerztion.

All charitable (nsi ns receiving
state ald and =l privaie & tariunms
devoiad to the ounre of the Insune
should be under state supervision and
regulntion.

Good Roads
We atill need good roads legislation.
The people Indicated through their

votes at the last electlon that they
were opposed to any but conservative
action along these lines. We have
made some headway during the past;
two years, and the way is open forl
further progress through the passage
of legisintion not Inconsistent with
the vote of the people at the sald elec-
tlon.
Appropriation Bills

The practice of the past of submit-
ting for your consideration blanket
appropristion bills should be avolded
These bills ghould be reduced to the
smallest practical units in order that
the members my have a betteér oppor
tunity for considering the merits rf
each,

Our constitution should be amend: |
80 aa to permit the governor to velo
any {tem in an appropriation bill. As
the matter now stands uselegss appro
printions are allowed to slip through
for the reason that they are Included
In a bill carrying appropriations of
merit

Taxation

Three tax amendments approved by
the leglsiature were submitted to the
people at the last election. Of these
two were defeated und by a very small
vote. Thelr defeat was not due to
any particular opposition, but because

o~

{THE CLUB TAILORS

HAVE YOUR CLOTHES
MADE TO CRDER

1sn't it betler to pay a shade more ¥’
and get exaotly what you yrl,uﬂ ’
Here you can select not only the
cloth and pattern but bave the
style you prefer, the pockets of
the kind and number you llke and
get what you order.

1013 Adsms avenue. Phone B 1241
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clean efficlent masticating functl
fgult us, -
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| PHONE MAIN T47.

HAVE YOU A FOUL MOUTH?

Every cavty Is u cesgpeol of germ life, an acld manufaciuring
plant that decays testh. Our modern hyglenle treatments make

MODERN DENTISTS

DEFOT AND ADAMS,

on. Delay means regret. Con-

LA GIANDE
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DEFINITIONS

H E-I‘L L:

Three telephone systems in a fown. |

PURGATORY:

Two telephone systems.

PARADISE:

One Good Telephone System.
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WENAHA | UMBER COMPANY
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Th-= Arrival of the
New Year

found us with Improved facllities
far handling an Increasing busi-
nesa msuring better service to
our patrons than ever before, to-
gother with an enlarged stock of
the bes| grades of lnmber of all
kinds, sash, doors. shingles
monldings and mill work for In-
side and outdoor trim
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