bitter opposition to it in some quar-
ters. To some minds the suggestion
that & man should produce as much
a8 possible during hia hours of dally
toll appears the helght of absurdity,
Now that the federal government
hns approved the ldea, however, it s
posaible that forther opposition will
be gradunlly broken down. The ap-
plication of accurate system in the
conduct of an industrisl plaut means
an Incrense of output, of profit, of
wages to the employes, of comfort aud
sitigfaction to all concerned. The for-
mal approval of the Unlted States
government comes in a report of the
gecretary of war, based upon the find-
ings of Xen. Crozler, chlef of the
ordnance department, For thiree yearg
“sclentific shop munagement” has been
on trinl and under observation at the
arsenal at Watertown. The results
have been ldentical with those obtain-
ed In private establishments where
tried In various cities of the land.
This government plant for the man-
ufacture of ordnance was used for
three years as a sort of experiment
station, with a wiew of trying the
theory of manasgement before apply-
Ing It generally through the govern-
ment service, The result, as Cro-
zler reports, has been an Increage In
the efficlency of the workmen and @

' THE OBSERVER

" BRUGE DENNIS
: -Edltor nnd Owner,

—

Eatered at the postofiice at La Grande
ai second-oluss matter,

SUBSCRIPTION RATES.
”,I .lncl, wl', ""'--‘Hollccu
Dally, per week 16e
Pally, per month 8hc
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materinl reduction In the cost of pro-
ductlon. Of even more importance is}
the fact that thls reform was accom-
plished without endangering a sin-
gle interest of the employers, Thelr
pay was not decreased, no unpleasant
exertlon was required; there was no
“speeding up.”

Unless “sclentific management"
brought some advantage to workmen
as well as to employers, the publle
might well withhold endorsement. Em-
ployes are entitled to particlpate In
ate the doctrine of “sclentific shop the rewards of Increased efficiency.
management' and even now there Is| Unless the new eystem accomplishes
—_— - this, It fails of Its full purpose,

The experiment at Watertown was
organized to teach a truth. A plan-
ning room was provided to relleve

A rca de the foreman of all clerical work, Men
' were asslgned to keep the tools of

Theatre
hazard manner of operation,

“THE IORO COWBOY"—Melo. ‘ This gimple, yet immensely Im-

 portant, innovation in industry threat-

SHIS CHORN'S GIRL WIFE"— | ans the rights of no one, It deserves

Lubin,

|
W=

SCIENTIFIC MANAGEMENT.

. ———

It seems &o common place to
#ay that an institutlon should operate
at o maximum of efficlency that one
sonders the ldea was ever questioned
¥et It took years of study to enunci-

other workmen in order. Laborers o1
megsengers ran errands for higher
| priced emploves, Experts kept the
ghop In order go It could operate con-
tinuously at hizhest efficlency. Pre-
elslon gave way to the ordinary hap-
| cordial approval. At the saome time
workmen are ceriainly not to be eriti-

EYENTS"—YItn-

SOURRENT efzed for demanding thelr share of
graph, the ndvanlage It brings,

| w8elentifie manngement,” too, has a
SHIN GRANDFATHER'S VIO= || wider apnlication =than ean be cir-

onimacribed by the eountry's Industrial
, plants. 1t may ha adanted to the home
and the afflce. 1t will help in ona's
personal affairs, A good iden {8 worth
‘(‘xlu'rlﬂl(‘ullnlr with.
1 A — e ————

LIN"—Drama.

“BURLESQUE BULL FIGUT"—
Comedy,

Blg show lasting one hour
and fifteen minutes, {
SONG
“BARY ROSE™—Sherweod Wil-

liams,

NOW RUNNING FOUR REELS
INSTEAD OF THREE,

It must be splendid to be a great
" deteotlve, work up a big case and
ecarry It to success, and then recelve
a messnge of congratulations from
T, R.

tlon desire?
e ———

i
What more could human ambl-

AS USUAL 10c. g
YOU ARE ALWAYS WELCOME

A natloh wide campaign is belng
sturted to uplift the rural schools. 1t

glsts In placing guttn

What Makes a Strong Bank?

] 1. AMPLE RESOUINCEN—Our resources are $1,100,000,
3 composed of well secured loans and eash,

2, AMPLE CASH RESERYES-—Our cash reserves are
usnally 26 to 30 per cent of our Immediate liabllitles (de-
posits subject to check, and always more than 16 per
cent of our total Habllities, the amount required by law,

3. ADEQUATE CAPITAL.—Our capltal ls $100,090.00,
and our surplus, which s profits earned and refalned as
additlonal eapital, 18 $106,000.00.

4. CAPABLE MANAGEMENT—Ever since {ts organlza-
tlon 26 years ago, this bank has been under careful man-
agement, Its officerg and directors are men wha have
achieved success |n the banking and other lines of busi-
ness. The fact that we have safely weathered every fin-
ancial storm during our career, and are'today greater and
stronger than ever I4 evidence of good Management,

1f you are not already a~dépositor or cllent of this
strong and successful bank, become one now., If you are,
tell your friends about us. -

La Grande National Bank

LA GRANDE, OREGON,
CAPITAL $ 100,000.00
SURPLUS 105,000.00
RESOURGES 1,100,000.00
Fred J. i{olmes, Pres. W, J, Church, Vice Pres.
F. L. Meyers, Cashier Earl Zundel,Ass’t, Cashier

*.-‘--.----------..-----.‘---------..----------------
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should earry with it the kid who per-
percha but- |
| in opportenity to show her the moun-

..-------------------------;------------------------- talng and glaclers of thelr great north

tons on the hot stove,

Miss Ivy Cole, a waltress in a Den-
ver restaurant, In two yearg saved
1,000 dimes recelved ag tips, and has
just bought herself a $100 fur gar-
ment. Her name now |8 Ivy Caot.

Father has been telllng daughter
to do her Christmag shopping early,
und daughter, with outstretched hand,
tell: father to come ncross with the
cash.

Mr. Rockefeller took the Standard
Ol company in swaddling clothes, and
left It a strapping big fellow with &
change of raiment for every day of
the week,

Congreas has .the unanimous con-
sent of the people to begin passing
wlse legislation at once, and to €0 as
far as it Mkes. !

A livestock show I8 a place where
the common people can see porter-
house steak and pork tenderloin on
the hoof,

Members of congress are showing
such affection for the old soldiers at
the present session, it's a wonder they
didn't think of it before,

-~

; Indlana health authoritlea have bar-
red the all-day suckers. This need
not, however, discourage the green
goods operators,

As president Underwood would be
no lmprovement whatever gver Roose-
velt, in the opinlon of headline writ-
ers,

The Log Angeles judge showed some

consideration when he sent the Mec-
Namara brothers where they will
Bordwell,

The McNamara case, however, was
brought to a sudden end without the
consent of the newspaper paragraph-
ars,

In Massachusetts there Is a man
that clnimg he can get excited over

a game of chess,
peedanaiitl

Apn optimlst {8 a person that sows
birdseed and expecis to ralse canaries

If vou are a qultter, don't start

anything,

PRINCESS PATRICIA.

Daughter of Canadian Governor Gtm-l

oral Is Twenty-three and Charming.

Princess I'atricip, younger daughter
of the Earl of Connaught, governor
generda]l of Canadsa, Is one of the most
popular members of the British royal
family, She Is sald to be looking for
wird jJoyfully to the good times of the

! Canadinn winter. having already be-

come # devotee of skilng, skating and
tobogganing during the long visits she
hns pnld to her slster in Stockholm,
the Princess Margaret of Connaught,
now crown princess of Sweden. The
princess I8 algo fond of traveling, and
proud Cnnadinns will probably have

west,  Nelther sbe nor ber brother,

iy,
il WA

._}I:.
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PRINOESS PATRICIA.

Prince Arthur of Conpaught, came te
Amerlea with the duke and duchess,
but the Princess Patricin, who is now
in Sweden, I8 expected to rench Can-
adn in time for the Christmus festvl-
ties.

1 l

STORE CLOSES 6 p. m.

_— e
OPEN SATUE L AY EVENINGS TILL9:30

NKWET |

-

At |

STORE CLOSES 6 p, m,
OPEN SATURDAY EVENINGT TILL 9:30

DO YOUR CHRISTMAS

GRANDE. BIGGER
BINED.,

WHERE STOCKS ARE COMPLET |
TO WAIT ON YOU. LARGEST STOCK OF USEFUL GIFTS IN LA

THAN ALL OTHER STORES IN THE CITY COM.-

Gifts That Will Give Lasting Satisfaction

SHOPPING AT THIS BIG BUSY STORE
E AND PLENTY OF SALESPEOPLE

|

$12.50.

and initial, 25¢, 35c and
Keigser Nockwear, All

Dress Gloves,
$5.00.
Hull Umbrellas,

to $8.00.

tion $1.10 to $2.50.

USEFUL GIFTS FOR HIM.

Bath Robes, Priced $4.50 to $18.50
Smoking Jackets, priced $4.00 to

Irish Linen Handkerchiefs, plain
shapes and colors 25¢ to $1.50-
All sizes $1.50 to

detachable han-
dles, Silk and Linen Covers. $1.50

House Slippers of every descrip-

USEFUL GIFTS FOR HER.
Fur Coat, Muff or Scarf, $3.50 to .
$75:00. ‘
Any color or shape you wish. Pric-
New Plush and Velvet Hand Bogs.
ed very low. T5¢ to $12.50.

Linen Handkerchiefs, hand em.

;

50c. broidered 25¢ to 75¢.

the new | Pendleton Indian Blankets $6.00 to !
$8.50.
Pendleton Indian Bath Robes, your
choice $18.50.

Silk hose, all colors and sizes. Spe-
cial values $1. 25 to $2.50-

Hand embroidered linens and Mex-
ican drawn work.

Just received, a large assortment
of silk waist and dress patterns.
Priced very low for Christmas sel-
ling.

knit.

Received by Express another shipmen't of
Atheletic sweaters, ruff neck collars, shaker
Colors red, blue and oxford. Frices

$4.00 to $1.50.

#
’

with glee the talé of bow he came
upon her In the garden of Sandring-
ham, crawling slong on all fours, with
Prince Henry on her buck smd Prince
Albert gravely leading ber by a plece
of string.

old sod charming, rrincess ateicin s
gtill one of the Lachelor wnlds of roy-

alty, and 18 snld to derive much of her

jor In life from rveadiug newspaper |
reports about her Impending hetroth: |
als, afalrs of her heart of which she |
herself bas never beard before
Bip says thit =she hos refised to share
more than one thrope. but she seews |
to be fonder of children than of kings. |
belng especially popular In the royul |
nurseries of Sweden and of England. |
Bome one receotly nsked ber what her
favorite occupntion was, and she un

gwered lnughingly, “Nurslng Maggie's |
hables, 1 think.” |

(08 |

The lote Klug Edward used to tell

THERE ARE MORE THAN 1200 TELE-
PHONES IN RESIDENCES, OFFICES AND
STORES IN LA GRANDE,

IT IS A SOCIAL AS WELL AS BUSI-
NESS NECESSITY AND WITHIN THE
REACH OF ALL. WHY BE WITHOUT
THIS VALUABL CONVENIENCE AND
LUXURY WHEN THE COST IS BUT A
FEW CENTS A DAY.

Home Independent Telephone Company

——
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Although she I8 twenty-three yenm S o e E o EEEEEen e m= -

'Good Cheer to All |

Is our frequent wish to the public generally and we
| are surely doing our share by furnishing you strictly
fresh good Candies.

We will be pleased to give you prices on your Xmas

Candies, which are home made. SELDER !S

Hot Tamales 15¢ and 25¢.
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We have Gifts for All
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Only a very Few More Days Left
Christmas Shopping--Make It L.sy.

Newlin Boek and Stationerv Co.
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