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Na EMFLOYEES;
ALL MEMBERS

By Edward C. Botten
They don't use the term ‘‘em-
ployees in the paint and varnish

favtory of the Arco Company In-
stesad, It Is "members'” memboers of

the Arco organization As one of
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in production, under the elght-hour
systeni, amounting to 27 per cent.
Aund this was no spasmodic effort,
either. The production in¢rease dur-
Ing last Pebruary was 147 per con
in paint and 132 per cent in varnish
and during Muarch, 69 per cent In
paint and T4 per cent in varnish

the officers o0 the company says,
“"Weé are tryving to get away from the
ald {den of employers and employees,
It Is one of the greatest drawbacks
existing In industry today. From
the president to the offfce boy we
ure all wembers of an organization
engaged in necessury production and

the president is In every sense an
employee of the company as much
as the office boy or any operative

S0 where is the sense in making any
distinetion, when we aro all on the
same footing?™"

That s (ho kKey to the operation of
the Argo (actory and to the relation-
ship existivg there among all the
workers in It—those who devote to
the company their business, technionl
and executive ability, and those who
contribute their strength, skill ana
mechanical ability For here has
been worked out the modern (dea of
industrinl democracy completels
and successfully as o any many-
facturing establishment In Clevetund

In fact, the Arco [actory Is prob-
ably the first in this ety that has
udopted the plan devised and advoe-
cated by John Leitch, the Cleveland

s

mian who a dozen years ago, gave up |

everything else to devote his life to
the promoting of better personnl re-
latlonshlios fn industry It may have
been the {irst in the country to dy
80, For 5. D. Well, then
of the factory and now vice president
of the company, knew John Leitch in
the days when his industrinl demos
racy plan was only in the theoretic
stuge, and to him Lefteh tafked about
It enthusinstienlly It seemed gooa
10 this experienced, progressive ex-
ecutive, and eventually, through his
efforts nd the agsistance of Leitch,
it wus put into practice in the Arce
plant,

Thut was more than len vears REO
and Industrial democracy has been in
operation there ever since. Prob-
ably in no other place can any doubt
a8 to the practical working out of the
plan be s0 completely met by actual
demoifktration as here. After ten
Years of experience with i, not only
the company but the members of
the Arco organization as a whole are
more than satisflied. “We wouldn't
care to run the business without it,"
Is the declaration of Viee President
Well, who gives much of his personal
attention to the operation of the
factory That the plun works as
well with a small personnel ns with
& number of workers too large to
pérmit of cons personal contact
with them by the management, is
demonstrated by the fact that the
Arco fuctory force consisted of only
forty-two men when it was instituted
thore.

At present there are 180 men
the factory and 100 membYers in the
office foree. Ouly 8 per cent of
‘them are foreign-born,  Fully 20 per
cent either own their own homes or

possess liomes they have partislly
paid for. Some of them have been
with the company o long time—at

leust six have eighteen vears of sery-
iee to their credit. There has never
been any serfons labor difficulty (o
the fuctory. It is inslstod upon that
every member must be sufficiently
conversut with the English language
within glx months alter joining the
organization to understand clearly
any directions glven him No edu-
cutional clusses are mointained, but
any worker needing help of this king
18 advised, shown how and assisted
Lo get it

One-third of the men In the face!
tory entered the government sOrvice
during the war, Their places were

keépt open for them. A short time
ago all but two had returned to the
factory, und each recelves more pay
now than when left, while most
of them have been fitted in practieal
patriotism and falr play that Iy
worthy of attention.

When the [ndugtrisl democracy
play wis put into effect, the workdey
In the factory was ten hours. The
propogition was made to the men in
1811 that It would be reduced to nine
hours with no reduetion of pay if
they would keep up the old rate of
production. The offer was acespted,
pnd not only was the production kept
up, but It was inereased hy 24 per
cant. Just before the war hegan the
present standard of a forty-elght-hour
week was (ried out on the under-
standing that it would ha adopted if

he

maniuger:

in |

Fhose astonishing  resulis have
been obtalned through the spiclt and
svstem of industrial democracy that
haus bern developed in the [actory

Much of the Inereased production has
been brought about by mprovements
| in methods and muachinery, concelved
land carried out by the men worki
'wlth them. Pumping systems for the
| handling of liquid materials and con.
veving systems for the
solids have been devised and installod
!ll,\' the men in the factory, greatly
| mereasing the output, without re
{quirement of additional labor A
‘\“\TI! system aoriginuted anyd developed
i
|
|
|
|

in the same wony, records all the
work In the factory In such o way
that every mun knows what
done and what he s expected to do
in & day and Keeps process of
manufacture proceeding steadily at a

ho has

kKnown rate without defays In pro
gressing from one operation (o un-
other

Just one suggestion made by W
W r 'hins saved the factory 30,000
operations, with a saving In cost of
$2.000 per vear Thut man, whe
hie beenn with the company [iftesn
| Years, now whint might be ecallad

n “swell job.” Another device, sug
gested by a member of the orguniza
tion, simplifies, shortens und reduces
the expense of the machine provess
lof mixing paints
gredtly Increased the capecity of the
grinding machines Tha officers ot
the company give to industrin! dem

oerucy miuch of the credit for the
growth that has made necessa 'y twu
buildings now being added 1o the |
{i ey, which will incredse the ca-

pacity of the paint department 50 per

cent and the varnish department 150

per cant
The

In the

industrial demoeracy system
Arco factory s the familiar
federsl plan éonsisting of n cabinet,
a house of representatives and o sen-
ate,  The cabinet is made up of the
goneral manager, the genoral {oetory
imanager, the production manager,
the technieal director and the sery-
ice depurtment manuger, of the men
whoge duties corrcapond to these po-
sitions. Tle senate is composed of
one foreman eolécted from each of
elght factory sections devised for the
purpose, together with two moembers
from the main office. The house of
reprasentatives consists of a repre
sentative elected by ballot for sach of
ten factory sectlons devised for that
purpose, together with two reprasoat
jatives from the main office

|  There is no Hmitation on the gques-
;'_-.un-; that may be considered by the
| Congresss Every measure coming
| before it is prepared in the form of a
I bill bearing a number, 08 in & law
Imuking body. Whatever puasses the
il.lU'HF.\-' or the senute must o
curred in by both before W
{the cabinet, whiclh hus the respons
| billty of putting it Into effect, aller
it has concurred also The procedure
|is about the same as thit followed
by wll legislative Dodies

| The cabinot, not in
| visted with thie veto power, the pol
| iey being to reach all conclusions by
common sgréeement. In cose  any
bill passes buck wand forth amony
house, setate and cabinet with no
immediate prospect of nn ugrecment
by this method, & mass meeting of all
three I8 held, the subleet s threshed
out thoroughly and the bill is padsed
or defeated by » muajority vote of all

however, |«

In the more than ten yoars that the
congress has been in existence in
the Arco fuctory, resort to this «

pedient has been required only 1wice

A gonernl meeting of the entire
factory organization is held once wy.
ary montly, At this mesting a bul-
Iatin s submitted containing un ab
struet. of the minutes of the house
und the senate for the proceding
month, and any otlier matfers of gen-
eral Interest pertinent ti the oveasglon
In this myaner the congress and
cabinet are kept informed of the sen-
timent of the organlzatlon ax u whole
upon all under considery
I!Iu!l.

Upon the suggestions of the execu-
tives, an industrial relations commit-
tee wis appointed, consisting of four
members from the factory and four
from the offices, to draw ap o profit-
shirlng plan They reported in favor
of a service appreciation fund, and it
wid adopted It funections In this
wiuy: The company credits each mem-
her of the organization, aftor one

the

subjects

year of serviee, with 5 per cent of

thers was no decrease in production, | his pay, up to a limit of $3,000 of

the pay to remoin on the nine-hour puy annuanlly. Those sarning more

basls, The result was an increase!than $2.000 get oredit for only § per
-

Fourth of July
Buying

EARLY AND NOW

We have a splendid line of
men's and boys’ suits for
your inspection and selection
“ome in today and make your
thoice, Also a full and rom-
plete line of Shoes. A fine
assortment of neckties,

Come 1o St. Helens and eolebrate,
Join us in muking the day one long
to bo remembered. You are in-
vited to make our store your head-
quarters.  Drop in and make our

scquaintance.  Wo will endeavor
to treat you right,

E.M.HELON

moving ol |

Still unother has |

goes o

] i welory
cent of that sum:  1f a member clocts Dlapisyen 1o |'.';I..-1I I :I-- ol
to save 5 per oent of his pay, the | Wwherd | 'I“ SE ]'( o Wby OO
company increases its percentuge, o are baletins e ALK MR
nn-dlll, I per cent o year, up to t ! TWELVI _-‘ HING I'_' IENEARE]
per oent At the end of six Years e Vadue of ‘I‘_":' =
his money will have sarned approxi ho Suew 1| ol -\-I n
mutely 74 per cont At the end of Fhe Pivasnt ety
||t'|: visirs the member s privileged to 1y
draw out all *he money held ta his ' ’ 2
ereddit 10 e beaves e organlead i e ' \. - 1
for uny reason he pecelves what o lg| I | \ e
viatitled to he Tund I= In the care | Ve Ly ot £
of trustees appointed Dy the orgaus: I'lies WA . e
aation ¢ Virtuo of Fativr
| The wago question s handled in the I 1t I AL
following manter: A committes oo The Ju VIR Ra—
{Eisting of the plant manager, produe |‘ P i .
Ltlon mannger, and servies matige o e I )
Inltl: the president of the cabipol aw | ¥ou i nat o W o lary 10 Work
un ax-officio membeor, sits ones evag
| thirty days to go over the ehrds of I ry ol
nll members of the Arco orgonlzi. | Now T X UL L
tion.  In addition to these cords, i A
which give the complete record of B« [ e b Myt
oach member from the iime of his | duct n ! Y
cmployment, the committes hus the | who temy ‘ ™~ '
rate book, which shows the hourly or va -
rate by month for two years past | ployess in the well squipp AL
uud the pay onrned by each membes Ty | X
per week In order to enable the Y :
committes to Judge all wage gug ! 1B , ;
tions fuirly, the foremen of the s L
partments are called in for v 1 '
fon as Lo the genernl ol M
performances, olc, of e an b A
conserned he foremen re m [
structad to report ull requests for i VAN .
ereased pay toe the service rim
¥ i twenty-four hours ol (L
they are made. There the wage qu
on I trested individuoally for cach
member and prompt action |8 guaran
Led]
| A supgestion hox 18 malntiined an A ) L
fevory member 18 urged to contribue
e it Prizes are awar for o
| ost suggoest by o committos rop LI
resenting the houae, séennle and enl i \ » b
inet
A factory dining-room 8 operdtei :
by the orgunization, providing warm |, \ 1
moeidls nt the cost of mu inl ]
survice A fommissury purimend Bawsn of Nkl
Is bheing organize I
lean buy hous ' 3
kinds at whole } ur
v [netory stors whid " . ’
Is used for the upkeep of the dining
Foom
A branch ol the publle libeas
maintuined in the fuctory am) tha
mambers re eneonrpgod (LTI | p
A record Is kept of the books drawy e . “
Woeaeh ns o omeans ofgn urin
mental development and Inelluntion e :
The sorvice department does nll the | o ;
amploying and looks after the per : 3
sonal welfare of the memboers.  Ev. || . i
wy cane of ahaance from wo ™ - : L
vestigntd by visltation to the T ne s 08 Wi )
sl the cause ot down on the recora | X ! .
curd of the individual, which, by the “20H0
way, affords falrly complete datn ol | f !
his personality and history Ever
ody in the fuactory s free to go WIHESON'S SNDRHAND STOl
his depurtment for help or vk Coonnds Bought, Sold  and  By.
in any matter, and It {5 given I vlimngod Housekevping  rooms
poesible, The door 14 ¥4 opan Furnished  and  Unfurnished
and there are no rules to b Lgir vy S Haowims,
A med eal dingpe ary I maln bl ed Moulton s = = = Urregan
in thoe laborstory for free use Ie &

Yy 3 - » \v-'h.‘\_’

The June Bride XA

Bridol presentr ara ns osiontln] as the vl A g
Agate Rings, Stick Pins, Popnin anid w v i i

pretty Juno wadding presont

We also have o
other wutelies
reusonnbis

splendid Hne of BN Brmal

Huamilton

VON A. GRAY

Reliable Watchmaker and Jeweler

bils, Gasoline and Tires

Efficiency, Com petency
Promptness

REPAIRING

@i

SERVICE "OuR moT ko bt
"® STHELENS ORE.

R e e

lice

Huve you noliced the rapid ;ruwln'
the Mist Want Ad eolumn

EAT

|

s O YT at “ "
Flynn & Cornthwaite ML Hm}d ICQ
Columbia County  Agents for
MAYWELL, HUDSON, CHAL- | EVERY pay

MEIRS ASNH PSSEX
AU TOMOENL S

IT'S GOOn pog Yo

SQulvaroem thn n

At “MASON'S" (

e ¥,
'

of & I &8
tiregon

4t Helona

—

I. HELENS BAKERY

o RAMSEY, Prop

- = =
Fresh Bread, Rolls, Cakes and Pies
| IR lunches served at all hours witih cup of

good coffee,

Don’t Forget!

That we always have the latest in

Fountain Specialties

St. Helens Bakery

St. Helens t:

Oregon

==

YOU DONT TAKE JUST ANY-
THING THAT IS HANDED
o Yyou

NEITHER
DO |

LThY

.

I haive
Eriery

[ R
vlaef

W
vl

nhoat ranning »

shore g these s

s v

That | (bl by
LR Flee b iniiest
seldicctbng mershiantline, and not 1o take (e

first thunt Bs aslberdd me wnless I is
Phe lates wors] o 1l st fosat,

i the comamunity |

LTI e rlabsatbon in

thing

Nk can vy s

market by phoning

sy the host on the

THOMAS H. ROY

The Money Saving Grocer,
Phone 42

Phe Most T Vilus Phee Bt T Qusality

PUT YOUR SAVING

bank thl

i a gom! saving

they muy earn someiniog
) Yol Idie mmoney I e
: Q‘ monny I*uyp yours 1o warh M
T e o ing nn wecount Lere Youl
% (il Lhee Inteprast will (erse

& !“\-(E-' VOUE B aueprisingly

@)

FIRST NATIONAL BANK

Mimber Paderal Rosnrya Hyutom

CHAS. GRAIAM. Prosident H, A. CHILDS. Coshlef

St. Helens Iron &
Marine Works

Foot of St, Helens Street St. Helens, Ore.

A completely equipped shop for all kinds of machiné
work, marine work, welding, bra ing, general machin®
and blacksmith work. Bring us your ' ork. No j?b
100 small, none too large. Prices reasonable consi*
tent with good workmanship,

. W. AKIN, Mgr. G. B, DUCKWORTH, Asst. Mg~
W. A, LEVI, Sec'y.-Treas.




