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State child protection agency
suffers from lack of resources

M AGENCY: By 1990, some
caseworkers were dealing
with 100 children each

The Associated Press

PORTLAND — While child
abuse complaints have risen
2,200 percent since the state's
child protection agency was
formed in 1971, the agency has
158 fewer workers responding to
those calls, The Oregonian report-
ed Monday.

Efforts to reform the agency
have floundered or simply failed,
in part due to legislative inaction
and a disinterested public, the
Portland newspaper said.

In 1971, the Children’s Services
Division opened its doors with
1,556 workers and a two-year
budget of almost $80 million — or
about $325 million in 1995 dol-
lars. The Legislature passed a law
requiring doctors, dentists, teach-
ers and other professionals to re-
port suspected abuse.

In the late 1970s, the number of
child abuse reports exploded.
State workers in 1977 recorded
555 complaints. The number dou-
bled in two years.

A parents’ rights movement re-
sulted in a 1980 law that forced
states to document a “reasonable
effort’” to reunite families. What
followed was a crushing load of
paperwork: Every aspect of a
caseworker’s job required docu-
mentation. Through the years, the
problem has worsened.

By the mid-1980s, a familiar
pattern emerged: Officials asking
for budget increases amid an ide-
ological crossfire and demands
for accountability.

As criticism mounted, so did
the crush of cases — and the nev-
er-ending bureaucratic shuffle.
The agency burned through near-
ly an administrator a year and
huge numbers of workers.

By 1990, some caseworkers

were responsible for more than
100 children.

In the spring of 1991, then-ad-
ministrator Bill Carey told state
lawmakers they must decide
which abused children would be
protected because the agency sim-
ply wasn’t able to respond to all
those in danger.

“Every two years you give us
money, and you think we’ve met
the needs of children, but the
workload requirements get bigger
and bigger,” Carey said.

He asked lawmakers to adopt a
system called “levels of vulnera-
bility,” designed to focus on the
children at greatest risk.

Level one would be severely
beaten and raped children. Level
seven would be teen-agers, and
they weuld not be served at all.

Lawmakers instead increased
financing by 10 percent and au-
thorized a study of the agency’s
performance.

Although lawmakers didn’t
pass a law, the agency increasing-
ly relied on the priority system,
saying caseworkers needed a sys-
tem to help them cope.

Ben DeHaan, former deputy di-
rector of the agency, now regrets
creating the system. Without
more caseworkers, she said, it be-
comes dangerous.

“What we have done is given
people permission to screen out
children who should be helped,”
said DeHaan, now deputy direc-
tor of the state Department of Cor-
rections. “That can definitely lead
to more children being hurt, even
killed.”

The Oregonian found the
agency is unable to respond to
more than half the calls of warn-
ing it receives by relying on the
“levels of vulnerability” system.

The newspaper found that in
the deaths of at least 31 children,
the agency had ignored warnings
from neighbors, teachers, doctors
or family members.

In 1993, the Legislature tried an
overhaul and a name change.

The idea was for the state Office
for Services to Children and Fam-
ilies (SCF), formerly the Chil-
dren’s Services Division, to han-
dle the worst child abuse cases —
and to administer foster care and
adoption — and have newly cre-
ated area commissions take over
early intervention and preven-
tion,

A recent audit says too much
spending on administrative costs
plagues the approach. And many
caseworkers say the plan has not
made a dent in the state’s child
abuse crisis.

“We are to blame,"” Sen. Jean-
nette Hamby, a Hillsboro Repub-
lican, said of legislators. “We
failed.”

Timothy Travis, staff attorney
with the Juvenile Rights Project,
agrees,

“If someone is drowning 10 feet
from shore, they're throwing a 5-
foot rope,” Travis said of the child
protection agency. “It's not be-
cause they're bad people. It’s be-
cause they don’t have money.”

But critics insist reforming the
agency, not funding, should be
the focus,

Rep. Patti Milne, a Woodburn
Republican, called the agency a
bloated bureaucracy that refuses
to change and wastes money. The
agency’s budget continues to
grow, but the problem only wors-
ens, she said.

But without a significant in-
crease in money and radical
changes, caseworkers and others
fear the number of deaths will
keep climbing. Even agency offi-
cials say that SCF can’t solve the
problem alone.

“We're talking about insuffi-
cient resources to do the job of
protecting children in our state,”
SCF Administrator Kay Toran
said. “It is a crisis, and there
ought to be rage.”

Smith hopes to be appointed to committee
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The Berg's Pledge
It's simple. If you see our merchandise at a lower price
anywhere in town, we’ll match that price. Our 42 year tradition

maintains a commitment to providing the best merchandise
at the most competitive prices.

13th & Lawrence « Eugene = 683-1300

DECEMBER CONCERTS
Clip and Save this Calendar!

For more information on School of Music events, call 346-5678,
or call Guardline at 485-2000, ext. 2533 for a taped message.

Tue. COLLEGIUM MUSICUM

12/3 UO Baroque Ensemble 6 p.m., Browsing Room,
FREE Admission Knight Library

Tue. OREGON PERCUSSION ENSEMBLE
12/3 UO Ensemble 8 p.m., Beall Hall
$4 General Admission, $2 students & senior citizens

Wed. DANCE QUARTERLY
12/4 Featuring works-in-progress 7 p.m., Dougherty Theatre
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B FORTUNE: Smith may change his business
operations to eliminate any conflict of interest

By Scott Sonner
The Associated Press

WASHINGTON — Sen.-elect Gordon Smith said
Monday he’ll ask the Senate Ethics Committee for
guidance on handling his fortune to avoid any con-
flicts of interest.

The Republican also said he is optimistic he’ll win
an appointment to the Senate Energy and Natural Re-
sources Committee. But he said
he was unlikely to gain a seat on
the influential Appropriations
Committee, which has been
chaired by retiring Oregon Sen.
Mark Hatfield.

Smith said his first priority
when he succeeds Hatfield in
January will be passage of a bal-
anced budget amendment to
the Constitution.

He said he and Sen. Ron
Wyden have pledged to meet  gMITH
on a weekly basis and he ex-
pects to develop a friendship
with the Democrat. In his first Senate campaign,
Smith lost a close race to Wyden in last January’s spe-
cial election.

In his second race in less than a year, Smith defeat-
ed millionaire-businessman Tom Bruggere in the No-
vember general election.

Many wealthy senators establish blind trusts so
they don’t know how their money is being invested
and can avoid an appearance of conflict of interest,
Smith amassed a fortune as president and chief exec-
utive of Smith Frozen Foods in Pendleton, one of the
largest private label packers of frozen vegetables in
the United States.

Smith said he’s resigned his management posts but
still owns stock.

“Whether or not I ultimately make a decision on

whether to go into a blind trust will be a decision that
will be made with professional counseling,” he said.
Smith said he would be luoking to the Ethics Com-
mittee “for counsel” regarding the proper handling
ofhis finances.

He declined Monday to estimate his wealth, but he
said he did not argue with a newspaper report that
put his net worth near $20 million.

“I don’t think my assets or my holdings are some-
thing that are in any way out of the ordinary or even
extraordinary in the nature of some who serve here,”
he said.

Smith said his first committee choice is Appropria-
tions. Meeting with reporters in Hatfield’s empty of-
fice, he said it was “not likely the first time at bat,”
adding Hatfield served five years before joining the
panel.

He thinks the chances are “very good” he'll land
on Energy and Natural Resources, his second choice
because “it is so important to not just Oregon but our
region.”

Smith said protecting Social Security should be the
highest priority as Congress struggles with the federal
deficit, but that he wasn't ready to exclude those pay-
ments from spending reductions resulting from a con-
stitutional amendment to balance the budget.

“Itis one of the factors we need to debate. It isa con-
sideration. It is a concern. But I think ultimately we
have to say that everything is on the table,” he said.

Smith said he prefers increased reporting require-
ments and full disclosure of all campaign spending
rather than campaign reform proposals that include
spending limits or a ban on political action commit-
tees. He said those limits often amount to a violation
of freedom of speech.

He said he wants to “look at both sides” of propos-
als to privatize the Bonneville Power Administration
but that Hatfield has made strong arguments against
the idea in the past,

He also wants to restrict the ability of citizens to ap-
peal logging on federal lands in cases where they
don’t live near the logging, but said he wouldn't elim-
inate appeals altogether,

Thu. UNIVERSITY SYMPHONY
12/5 UO Ensemble 8 p.m., Beall Hall

$4 General Admission, $2 students & senior citizens
Fri. OREGON JAZZ ENSEMBLE + LAB BANDS
12/6 UO Ensembles 8 p.m., Beall Hall

Sat. UNIVERSITY PERCUSSION ENSEMBLE

12/7 UO Ensemble 6 p.m., Room 186 Music
$4 General Admission, $2 students & senior citizens

Sat. FOLK DANCE PARTY

12/7 Music of the Balkans, with UO East European Folk Music
Ensemble and Slavej. 7:30 p.m., 220 Gerlinger
FREE Admission and free dance instruction.

Sat. CHAMBER MUSICALE

12/7 UO Chamber Ensembles 8 p.m., Beall Hall
$4 General Admission, $2 students & senior citizens

Sun. HOLIDAY CELEBRATION CONCERT

12/8 UO Choral & Brass Ensembles 4 p.m., Beall Hall
$4 General Admission, $2 students & senior citizens

Sat. THE WINDS OF WINTER

12/14 Children’s Concert Series

FREE Admission; for more info, call 346-3386

$4 General Admission, $2 students & senior citizens

With the Eugene Symphonic Band 10:30 a.m., Beall Hall
$3 Adults, $2 Children & Students, or $5 for a Family
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