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Baseball Team, Club, Academy, Fortress

These four lobels descibe the most prevalent corporate cultures in today s business world, occord
ing 1o Jeffrey Sonnenfeld at Emory University Eoch culture has distinctive characteristics ond gener
olly appears to oftroct certoin personalities. he says. The following ore thumbnail descriptions of each
tulture

BASEBALL TEAM: Baseboll teom companies are entrepreneuriolly onented hovens for risk tak
ers and innovators. They offer big dollors and great freedom to their stor performers, who are
reworded for what they produce But the risks can be high ond stobility and fong term security are
virtually non-existent

Job hopping is commonploce Top performers see themselves as free ogents. much like profes
sionol athletes If one company doesn 1 give them the freedom or rewards they think they deserve
they !l leave for a company thot does—or form their own company

Baseball team companies include odvertising agencies. many investment banks_low firms, con
sulting firms broodcasting and entertamment firms software developers and bio-research concerns

CLUB: Seniority s the key ot clubs Age ond experience count. Not surprisingly, these componies
1end 10 be stable, secure and considered reliable by their customers

(lubs place o high value on “fitting in * on loyalty on commitment on general skills and on
doing things for the good of the group. Quick upward mobility and notenety ore hard to come by it
nol uncommon for an employee of o dub company to start os o teenager or right out of college and
spend 35 to 40 years with one firm The company starts people af the battom then grooms man
agers as generolists Managers learn o number of jobs o they criss cross their woy up the corporate
lodder

At United Parcel Service for exomple. the chief executive and his manogement committee began
their careers os clerks drivers ond management troinees. Other clubs include Delto Airines, the Bell
operoting companies and other utilities government ogences. most regionol commerciol banks ond
the military

ACADEMY: An ocademy rs the ploce for s1eady dimbers who want to thoroughly master each new
job they hold.

Acodemies. such os IBM Corp . hire new recruits early and then 1roin them 1o be experts in a por
nculr function A IBM_ for instance, someone hired 1o be o marketing representative would rarely
become o softwore engineer (or vice verso)

The strengths of the acodemies are continuity of service. institutional wisdom ond functional
expertise Employees con become insulated from other areos by funcional barriers. however. Risk
fakers ond those motivated entirely by money may feel stifled ot on ocodemy, but there 15 some
room for fost trockers. (ompany examples olso include Coca-Colo, the lorge outo firms, phormaceu
tical companies office product and electronics companies ond many consumer product firms, such o5
Procter & Gamble

FORTRESS: Fortresses ore preoccupied with survivel  Mony are ocodemies, dubs or baseball
teams seeking lo reverse sogging fortunes Others. such os retailing and oil companies, suffer never
ending cycles of boom ond bust

Fortresses offer little promise of job security and can't reward people simply on performance. A
restructuring of downsizing seems olways fo be looming, possibly throwing even the best managers
out of their jobs. This may be excifing for those who like the chollenge of o turnoround. To do well
you can't be concerned about feelings of belonging professional growth and future income. Security
and conviviality are in short supply. and there’s litle of whot Sonnenfeld calls *tare and feeding” for
junio level employees

Fortress companies include lorge retailers. hotels, textile firms, oil and natural gos exploration
fiems, forest products companies ond publishing houses.
BLENDS AND TRANSITIONS: Many componies con 1 be so neolly categorized Some have o
blend of cultures, others are in transition

Apple Computer (o, for exomple, storted out s a baseball team but is maturing into an acode-
my Sonnenfeld points out thot Generof Electric Co. hos distinetly different cultures within different

units
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