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Contributing to the process

Students help select university administrators

hen Louwsiana State U student

Suzette Kuhlow volunteered to
serve on the committee to select her school's
new chancellor, her expectations were mod-
est. Perhaps she would have some influence
Perhaps she would learn something

Fight months later, Kuhlow found herself

leading finahists for the LSU chancellorship
on tours of the campus, g;aving them their only
view of the school 1n 1ts spontaneous, unpack-
aged form. Durning this cntical stage of the
search, a student ran the show.

“Serving on the
committee was def-
initely one of the
hest experiences
I've had,” Kuhlow
sid. “The universi-
1y was trusting me
with influencing
these people's deci-
sions.”

Kuhlow 1s one of
many students
nationwide who
help their schools
select new officials

Student repre-
sentation on admin.
istrative search
committees, which
became widespread

s, .

Serving on the
commitlee was one
of the best experi-
ences I've had.”
—Suzette Kuhlow,
Lousiana State U,

during the 1960s, 15 —
viewed by student leaders and administrators
alike as a vital aspect of student governance

However, while universities acknowledge
the need to involve students, some students
question whether their input 1s as significant
as officials assert

Also, many administrators and student

leaders agree that despite the importance of

searches, students often fail to show enough
interest. Those willing to commit the time
required by a search are scarce, and members
of the student body frequently show little
interest in searches or the activities of their
own representatives

The LSU chancellor search

In the case of Kuhlow, her involvement or
influence could not have been much greater
Nor. in the case of a chancellor search, could
the stakes have been higher

The search lasted eight months, finally

ending this past spring with the selection of

Wilham “Bud” Davis. Kuhlow was the lone
student on the committee, which represented
various university constituencies, including
faculty and administration

After months of screening resumes, the
committee brought finalists to campus for
interviews. Kuhlow found herself immersed
N an increasingly intense process

Some meetings lasted a full eight hours,
and the committee cecasionally met on
Saturday

The chowe of Davis left Kuhlow satisfied
with both the final decision and her expern
ence on the committee

“He's working with students, and he's mak
ing one of the 1ssues | brought up, child care,

a school-wide prionity,” she said. “He's defi-
mitely living up to his campaign promises.”

Student input

Like Kuhlow, many students found that
they were listened to by other committee
members. “Idon't know if it's some kind of rt-
ual or what, but they always ask the student
for questions and input,” said Michael Hull,
a Southern Ilhnoms U, Carbondale student
goverment leader who served on a committee
that chose a new vice president for academic
and budgetary affairs. Throughout most of
the process, Hull said, he felt thoroughly
involved and free to ask questions of candi-
dates

Hull chose to focus on issues he felt
addressed the broad needs of the student
body. “I asked questions along the lines of
‘Why do vou want this job?' and left the more
techmical questions to the faculty and admin-
istrators.”

Sue Blodgett, a graduate student in enty-
mology at Kansas State U who served on a
committee seeking a new vice president for
research, focused on questions of recruitment
and student needs. “We were looking at mak-
ing Kansas State more grad-student friend-
Iv.” Blodgett said “l asked candidates
questions about student stipends, day care,
health insurance, and the lexbihty of umver-
sity rules and policies for students with spe-
clal needs ”

Like many other students interviewed for
this report, Blodgett characterized her input
as “equal” wo that of other committee mem-
bers. “The committee members were repre-
senting different concerns and constituen-
cies, and | felt like | was able to effectively
represent the concerns of students ”

The search process

Search commit-
tees are widely
used at colleges and
universities  to
select admmistra-
tive officers While
the structure and
composition of com-
mittees vary wide-
Iy, the typical
search body con-
tains 10 to 20 mem-

(1] .
I felt like | was
able o effectively
represent the con-

bers and represents
a variety of con
stituencies, such as

faculty staff. | cerns of students.”
|
administrators : .
tlumm“ tors and —Sue Blodgett,
After a position | Kansas State U.
has been adver- |

tused, a committee reviews applications and
selects candidates to be interviewed. While
decisions can be made by vote, typically a
committee will seek a consensus through dia-
logue. Often, two or more candidates are rec-
ommended and the final hinng decision is left
to the chief officer of the administrative area
in I|llt’:‘ill("|

While resumes are reviewed. no informa-
tion about specific candidates 1s divulged in

order to protect their current jobs. This secre-
¢y has been known 1o agitate students, facul-
ty, and other members of the university com-
munity hungry fo information. However,
many student representatives understand
the wisdom of kecping candidates’ indentities
secret

“The prevailu
argument for se
cy 1s there's a lol
media attention
searches,” not
Bliss McCracke:
U. of New Mex
student serving
her school’s pri
dential search ¢
mittee. "Anyin
the press reve
that this persor
that personisa
didate, their «
rent job could
jeopardized. A
publicity can
the search to
politicized.”

After the field
been pared dow:
ally presented 1
Students and of
tunity to meet ¢

Committee m
and a sense of
times transcend
stituencies

“It’s almost =1

“He (President) is
interested in allow-
ing more student
input.

—FEric Huang,
L. of Minnesota

slate of candidates 1s usu-
he unmiversity community
rs are afforded the oppor-
fidates at pubhe forums
wrs often develop rapport
mon purpose that some-
he interests of their con-

1sing how rare 1t 1s to get

student-faculty  1sion based on what ['ve
seen,” says U Minnesota Professor W
Phillips Shively

lent members often work

contnbution to the pro-
lent members often add
tive ”

“Faculty and -
together to mak
cess, and the s
energy and pers

So' - cite problems

paint such a rosy picture

university personnel
t suive for adequate input,
idents who serve on com
# of umversity tokenism
rTicials were selected at
Madison, during the past
vear According 1 Jane Christiansen, cam-
pus news editor ' 7 the student newspaper,
The Daily Cardr [ some students viewed
the vacancies as o hance to shake things up
“This was seen 2= chance to diversify which
might come alon. nee in a generation, and
some felt that the amversity fell short,” she
sad

Although there v as student representation
on the search committees, some student lead
ors asserted this made httle difference
According to Meghan Henson, co-president of
the Wisconsin Student Association, the
WSA's call for new blood went unheeded. “The
administration dhdn't hsten to us this ume
and they rarely do.” Henson said. “One stu-
dent’s voice on a committee can be easily out-
weighed.”

However, Mary K. Rouse, dean of students
at the U. of Wisconsin, defended the level of

Not all studen
Some argue th
searches are 100 s
and that the few
mittees are prod

Four high-levi
the U. of Wisconsi

student input and noted that the WSA has
control over which students serve on commit-
tees. “Every constituency, including stu
dents, ought to have a say in the affairs of the
university,” she sad

Paul Mickley, a student at Central
Michigan U, served on the committee which
chose a new vice president for university rela
tions. Mickley expressed some skepticism
about how much input he had despite calling
the search “a good expenence ”

“The people in charge histened and took my
views into account, but whether they did
much with it | don’t know,” Mickley said

The committee ultimately selected Russell
Herron, a candidate from within the univer
sity

Even where students do get meaningful
representation, the impact they have can
vary. At the L. Minnesota, for example, a stu-
dent consultative committee found its choice
for vice president of academic affairs over-
looked by the administration

“I was disappointed, but [ understood that

the vice president had to have the support of

the faculty and deans,” said Eric Huang,
chairman of the eight-member student com-
mittee charged with providing a student rec-
ommendation

Despite the disappointment, Huang char-
acterized the amount of student input as ade-
quate. “I'm happy with the president’s
response to our
request for student
involvement. He's
interested in allow-
ing more student
input.”

How many
students?

Whether there 18
a nationwide trend
toward more stu-
dent input 1s diffi-
cult to estimate

“Almost 15 years
ago, 1t was difficult
for umversities to
not have students
on  committees
Students

* .. you want to find
a balance between
the people who are
overextended and the
people who haven't
"
volunteered.

|  —Mike Antiporda,

were | i :
New Mexico State U,

active and they had
an agenda.” said
Ted Marchesy, vice president of the Amerncan
Association for Higher Education. “Today. it
is politically possible to have no students on
a committee.”

AAHE produces *The Search Commttee
Handbook,” a guide provided to colleges and
unmiversities. The handbook recommends
having one or more students on as many
search committees as possible. This has
many benefits, Marchesy said, including pos-
sibly legitimizing a search in the eyes of the
student body

“We don't have a flat-out rule, but to me
there should be a presupposition that there
should be students on committees, partly
because it makes the committees more effec-
uve and partly because it's a learning expe-
rnence for the students.”

Student input 1s often more effective when

more than one student serves, he said "I you
have one student, it's hike being the token
minority It's so much better to have two or
more "

At the U7 of New
Mexico, student
leaders have sought
unsuccessfully to
provide for multiple
students on the uni-
versity's presiden
tial search commt
tee. "1 feel that one
student can't repre-
sent  the
interests of the stu
dent body,” sad

IIT'lI.Id

[ -
I'here 1s not as

Mare Montova, edi- | much student

[ involvement and
participation as |

| f "

| would like ...

—Mary K. Rouse
Dean of Students,

tor of the unmversi-
tyv's student news
paper. "It
brought up by stu-
dent leaders that
one 1sn't enough,
but that
brushed aside ”
Another advantage of multiple representa
tion, Marchesy said. 1s that it allows students
to feel more comfortable amidst faculty and
admimistrators. Kuhlow, although warmly
welcomed by the chancellor committee, felt
imtimidated at first. “The first day | walked

Wils

L. of Wisconsin

Wils

in | was terrified because there were a lot of

high-caliber people on the committee,” she
sad

When should students serve?

Although the AAHE handbook recom
mends one or more students on all search
committees, Marchesy says there 1s debate at
colleges and universities over what positions
most require student input. “Everyone would
agree that there should be students on a
search committee for the dean of students
Should there also be students on a search for
the director of the computer center? Well,
maybe "

At Central Michigan U, according to Vice
President for Umiversity Relations Russell
Herron, “There are some committees that are
much more visible to students. Our students
have varving degrees of input depending on
what the position 15~

The number of students and the process by
which they are chosen 1s sometimes deter-
mined by umiversity-wide policy, although in
other cases practices may vary from college
to college or department to department

An example 1s Indiana’s Ball State U
according to student government adviser
James Marine. “The decision to put a student
on a search committee 1s typically made by
the ranking officer in a particular area,” he
said

The question of apathy

One question continually raised by skepties
1s that of student apathy toward the search
process. Are significant numbers of students
really interested in serving” And does the stu-
dent body at large really care’

Many student leaders concede such ques-

tions are legatimate. Most search committees
meet at least an hour a week mtially and
then more frequently durnng a searchs Latte
stages, and to find students willing to take on
such a committment is not casy

Ihe situation at New Mexweo State U7 oas
symbolic of problems nationwide “A lot of
people i the student government are anx
wus to volunteer, but yvou want to find a bal
ance between the |l|'1l|l||' whoare overextend
ed and the people who haven't volunteered s
much before,” simd student government Vice
President Mike Antiporda

“We couldn’t |,I||--t}1!\ find a student tor
every single position that opens up. but for
the larger positions, we try to

At Southern Hhnos 1
virtually every search committee tormed  As
a result, said student body President Ton
Hildebrand, it 1s ditheult to find ecnough stu
dents Lo serve

“It seems hke there are about 3,000 search

Cstudents serve on

es every vear,” he sid

The problem 15 often underscored by min
mal attendance at the pubhe candidate
forums which occur toward the end of search
es. According to Herron, “not many students
showed up” at his public address during the
vice presdent for umiversity relations search
at Central Michigan U

“For a lot of students, administration s not
foremost in therr minds. They have a lot of
other things tuggang at thewr time, social con
cerns, academie concerns, ete " Herron sand

Wisconsin Deanof Students Rouse sind stu
dent apathy at colleges and umversities mir
rors that in the general society. “There is not
as much student involvement and participa
tion as | would like, and 1 could generahze
the same thing with the American popula
tion,” she sad

Others argue that concerns about apathy
have been blown out of proportion. “For the
longest time 've been hearing complants
about student apathy,” said the U of New
Mexico’s MeCracken. “But I've found that
people are willing to participate if they know
what's going on
Once people learn
more  about  a
search, theyre
more interested ”

This controversy
may have caused
some student rep-
resentatives to be
held to unreason
able standards of

participation
Faculty
who are quiet on

members

“For a lot of stu-
dents, administra-
tion is not foremost
in their minds.”

commitlees are not
immediately
labelled as apathet
1 or unintereseted,
\\I“‘. S .\I&Il"l'hl'.‘-\

notes

—Russell Herron,
VP, Univ. Relations
Central Michigan | !

“I've seen stu
dents not doing J
anything next to faculty members not doing
anything, and then afterward you hear. 'So
we have students on committees, and they
don't do anything

See SPECIAL REPORT, Page 22




