“They'’re clearly going the way of the Edsel.
Chains can operate more cheaply. They ouy
all their supplies in huge quantities. They can
also train reporters and send them out
somewhere along the chain.”

— Galen Rarick

somewhere along the chain ™

That last factor. Rarick and Bridget
Baker agree. is part of the reason why
coverage of local news tends to be bet

volved in the business, according to
Bridget Baker They have papers in
Tigard. Beaverton. and Forest Grove

“In my generation we have 106
grandchildren.” says Tony Baker
“There are a number of them who are
interested in the business. and there

ter in locally owned papers
“There's been a study on editorial
content, of the Editorial/Opinion

was a feeling on Ted (Edwin) and| pages. saving that it becomes more
Alton's behalf that there just weren't| anemic in chain-owned papers.™
enough chairs here. Not everybody| Bridget Baker says “Particularly

because editorial writers are transferred
in from other locations and don't have
a lot of community knowledge or com
munity feeling. the editorials tend to be

would fit here

“There was a newspaper property up
there that looked like a good invest
ment. and would also create an oppor

tunity for other members of the family | more on state and national issues
to work. My cousin, Ann Baker Mack. | rather than local issues, so nobody
and her husband Don. who both were [ takes a stand as much on them

reporters here at the Guard, are help
ing run those papers up north. Her
brother and his wife worked there for a
while. They're down here now

The Bakers also owned Willamette
Week in Portland for several years. but
sold it after it proved to be not very
profitable

Rarick sees this type of small. local
chain to be a growing trend

“This is becoming more and more
common,” he says. “The Bakers have
their publications. The Forresters have
papers Astoria and Pendleton. |
quess the question vou have to ask is

They're more hesitant to take a stand
for fear of offending someone in the
community
‘When we write some editonials, vou
just know that there's going to be a
whole bunch of calls to the circulation
department the next day from people
stopping their subscriptions.  They
usually do that to make a philosophical
point. and then they start it up again a
few weeks or months later

Another bonus of local ownership
that she sees is that the Baker family
in has been willing to invest heavily in the
paper to maintain a high quality pro

well. are these papers family owned. or | duct. The family has taken out little
are they now parts of chains? And || apart from their salaries

think the answer has to be that they do | “We've been consistently in the
have local family control ™ | forefront technologically she says

We were one ol the first papers o get
an offset press in 1975, and the press

Rarick thinks that family papers are
on their way out. to be replaced by
chain-owned papers

“They're clearly going the way of the
Edsel.” he says. “Chains can operate

was a prototype

The paper is also experimenting with
pagination. in which computers design
and lay out pages The Register Guard
was one of the first papers in the coun
try classified advertising

more cheaply. They buy all their sup
plies in huge quantities
reporters

They can also
out

train and send them to have
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Foday s Register-Guard is the result of a merger of the Eugene Guard taboyve)

which was owned by Alton Baker Sr., and the Eugene Register on Nov.

1930,

pagination, and is currently experimen
ting with the editorial aspects of it
Bridget Baker feels that the paper
does a good job of giving a political
balance
It tends to be

think

of the
“The

middle

Savs

pretty

road | she

"I l‘wllmaﬂ umnlunlwns.

Week Saga

editor of the paper that the role of The

syt !llllllmunu. we didn't ger
decisions. . " Whercas  Bakers
relocated o run the Times papers. no
‘Bukers c¢ver worked on the
Week stafl.

— MICHELLE BRENCE

IS,

Republicans, or Conservatives, might
refer to the paper as the ‘Red Guard,”
but then a lot of the people who are
as the qulﬂ

more radical think ol us

Guard

n keeping with the tradition
l started by Alton Baker Sr | the
Baker family is big in communi
ty service activities, according to

Bridget Baker

‘The publisher is super involved
she says “He was the of the
Oreqgon Economic Development Foun
He's been involved in almost

head

dation
every major charity in the community
following in the footsteps of his father
He's not been involved on the news
so he hasn't been involved
been written about these
and he's tried to keep that

side in
what's
qroups,
separate

‘In addition. Tony. Fletch. and |
have all worked with different
charitable groups. Tony has been on
the YMCA board and helped with
fundraising. Fletch has worked with the
Mid-Oregon Ad Club . | don't even
know all the stuff he's done |'ve work
ed with United Way and Campfire
primarily. All of us have just been really
involved

If the number of family members in
terested in the paper is any indication,

The Register Guard could be staying in

the hands of the Bakers for a long time

“There's a lot of Bakers here. no
question,” says Tony Baker “l dont
think that's wrong. provided they are
channelled into a job that they can han
dle. | would think that if theyre
qualified. any owner of a family
business would like to see his children
and relatives have an opportunity to
work there. It isn't much of a family
business if there isn't that opportunity
It yust happens that there a lot of
Bakers around

are
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