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MORE LABOR WARS

C]vll Servlce Seh
Examinations fo |

By CHARLES V. STANTON

Numgroug labor lgaders apd propagandists have been
beard recently in declarations that industry and bu:um-::s
can afford wage increases withput rgising prices, It is
claimed that higher wages can be paid out of profits—profits
which in many cases are in upper income tax brackets.

Thg claims of labor leadership are for the purpese of pre-
paring ground for another cycle of demands, which probably
will lead to apother rvound of strikes early in the coming
year, It is being made to appear that industrial and business
management Is greedily decumulating huge profits at the
expenge of lubor—a plea intended to gain public syrapgthy
and offset some of the unfavorable public sentiment result-
ing from the recent coal strike.

We will be bearing mych more of this sort of propaganda,
and it is well, we believe, 1o look into the economics of the
situation.

In the first place, it is eustomry practice of business to
fix profits by percentage. A merchant or industriglist calcu-
lates his production cost, administralive ¢xpense, overhead,
ete., then adds a certain pereentage for nrofit. In the retail
trade, for instance, the mark-up over purchase pricg may
vary from 10 to 60 per cent, averaging around 25 per cent.
including overhgad and profit.

The custom of fixing profits by percentage is long estab-
lished and would be difficult to break down. As long as it
is in effect and operation, the cost of any wage increase or
rise in production cost is pagsed on to the congumer.

Profits are fickle. Business is worried today because of
an anticipated bresk in prices. Concerns which accumulated
Inrge inventories for speculative purposes are hurrying to
unlpad.

Your newspapers today contain advertisements announe-
ing sales and marked down prices for the first time in recent
years. This situation bas resulled from a combination of
faglors, including consumer resistance, fear of a recession,
improved production, prospects of a4 general price decrease,
gle.

It is true that profits have been high in many lines of
industry and business during the past year. But excess
profits have, in most instances, been tuxed away, There ave,
of course, gxeeptions. But what of next year? Already lum-
ber prices appear to bp ready for the skids. Muagy commodity
prices spem on the verge of a downward slide. Is it to be
anticipated that industey and business will accept without
vesistance a cut in profit marging while fuced with o de-
clining market?

One sufe way to reduce profit percentages is through
volume. When a product has large sales volume, the manu-
facturer and dealer can afford to shuve consumer prices snd
still increase dollar profits, although teuking smalleg profit
margin per item. This is the system upon which chain stores
operate.

If laboy could gusranter igereased production, there might
be gopd reason to believe thut increased wages could be ab-
sorbed from profits. But without that gunrantee there i§
little change for acceptance of labor's propesals without
muanagement resistance. If resistance is encountered, it
means another paralyzing round of strikes, less production,
loss of savings and buying power.

The logical selution lies in placing all labor, insofar as
possiblp, under the incentive payment plan, rewarding work-
ers in proportion to thelr production. But labor has per-
sistently opposed incentive wages.

Thus with management reluctant to gamble with profit
percentages, and labor antagonistic to incentive and
unwilling to guarantee volume production, prospects for an
ond ta the lubor wars are not oo bright
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RAISING

8 os can 40c.

INSTANT POSTUM

CURRANTS. Bed & White
Block Zenta. 11 o pkg.

]

FRUIT CAKE RAISENS
Faney bleached 15 oz pkg.

l

Thompson's Seedless. 2 Lb. pks.

{ oz con 22C

MINCE MEAT —
Red & White dry. 9 os. pkg. ]9C SATaDP

Bed & White,
W

2%9¢

33c

SODA CRAC
Krisple. 2 Ib.

58¢
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