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v
How Is It Possible For Inexperienced

Youths To Land Jobs As Merchant
Marine Sailors?
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on the fetidce of an American hw. Jrita poanton
gained only through Influence, or Mpullw, with

steamship officials

Editor's Note
The author of this interesting story has re

quested that his name be withheld as he is now
engaged in gathering material along the San
Francisco waterfront for another story and be-

lieves that should his identity become known bis
chances of getting the material he seeks would
be impaired. This story is written by a youth
from a youth's prospective and does not neces-

sarily express the beliefs and opinions of Five
Star Weekly magazine.

This picture is symbolic of stories related to the
author by young American boys trying to "set,

the world." Hope is hard to banish.

search of a ship home, cured of their "sea
fever." After a few days haunting the water-
front in which they find their chances of going
to sea are about equal with their chances of
flying to the moon. They watch a few sailings,
perVaps, provided they aren't thrown off the
dock by some crochety old watchman because
they "just lock" like they might be looking tor
a job. Enviously they see the uni-
formed cadets, the sons of
"friends" then, wearily return home to develop
a bad taste in their mouths whenever they think
of steamship officials, dock watchmen, or hard-boil-

company detectives who not onl give
them no encouragement, but make life miser
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able for them because they want a job.

The youths fare no better at the union head-

quarters. Provided they get an opportunity to
talk at all, their views on union labor are sound-
ed. What was their attitude during the strike?
Would they take militant activity in union af-

fairs if taken into the fold? AH questions whicY
to a youth of 18 or 20 means very little. The
normal American youth is not concerned in
these activities.

To the fact being that he is not especially in-

terested in the sea, and that it is made quite
clear to him on every hand that he hasn't the
remotest chance of getting a berth on one of the
ships anyway, it is only natural that he turns
elsewhere where there is opportunity and

Here are two Swedish youths serving as ordinary
seamen on board a ship of their own country.
Countless American boys would give much to

change places with these fellows.

1 was dong during the last marine strike it t
was strong for unions, and a lot of otnev ques-
tions tbat I guess 1 didn't answer satisfactorily,
because they told me they couldn't accept me.

"I had been tn schoai during tb strike, i
never thought much aoout strikes and unions
and politics back in Elkhart. Afterwards, one
of the men in the hall told me that if 3 ald
1 was miYiiantly for the Vnion 1 would have
passed the committee. Well 1 didn't That was
yesterday, Guess I'm all washed up. We ad
a !olf about now hard it is to get into the mnvlea
back home, but it couldn't be as hard as it 1

o gel a Job on a ship without experience er
pull."

talked to boys from Tennessee, Arizona,
Illinois, Wisconsin, Montana, Idaho, aad trom
many Pacific Coast states. Their stories were
very much the same. Some stayed (aagec than
others, that was a((. One day saw a young
chap with a suitcase in his hand and a beaming
face thnt could mean only one thing h had
a job? He ivaa just entering the pier gate of a
big passenger line. 1 cornered him and after
convincing him that t had nothing to do vith
the eonvpany or the unions, or anyona even re-

motely connected with the sea, jjot his story
trom him. J had to give the boy credit. fe
learned the rones and made use of his Jcnowi-edgf- t.

lie came from Oklahoma City, Just out of
high school, and wanted to make a tew trips to
sea to see the world His experience was ex-

actly like that of the other boys seeking jobs
on ships, but he beard the story of how carieti
were appointed from friends of the steamship
operators or influential shippers men of pro
minenn. He began plotting. He had gon to
schoxit with the son of prominent Oklahoma
oil man, known everywhere in oil circles. Al-

though thpy were no relation, his name was
the same. )le went to the San Francisco offices
of one of the large oil compartfe sent his
name into the vice-pr- e shlent, with a note that
he was the son tf the Oklahoma oil tyrotm. The

saw him. He did not know th
hoy's father personally, he ssh), hut some ol
the other officials did. The bay's strnifrhtfor-war- d

manner appealed to him. He talked to
him for half an bout, an bovvr, When be learned
that the boy wanted to mnke a trip to sfia as
a rj)ir, be just rfwche;) for h telrphonp, got
hold of a steamship official whom he called by
his first name, and Itefute the plotting yaunfc
Okinhomnn left the ofCie, be had a Job. A ship
was in. They would mnke room for him. The
magic wan was wave) and he jumped ahead &i

dozens of names on the waiting list.

will America get her merchantWHEREofficers in the future? This ques-
tion is now becoming a serious one, even with
the present insignificant number of passenger
and cargo ships of American registry sailing
the seas as compared with those of other world
powers. America's merchant marine has re-

mained so small through the years that the few
officers needed could be recruited from the
Navy, officers' schools, school ships, and from
the small number of men who came up through
the "hawse-pipe- that is to say, from rank of
seamen.

American skippers who sailed the seas 30

years ago are still commanding ships. But what
will happen a few years hence, especially if the
American merchant marine is increased as It
must be to keep pace with the political and eco-

nomic trend of the times.
There are several pertinent reasons why

young Americans do not "go down to the sea
in ships", the two principal ones being that, in
the first place, it is next to impossible to get a
job on a ship and even if he obtained shipboard
employment, the American boy, according to
statistics, is not at least not per-

manently so. There is an evanescent, at the time
often very definite and determined yearning to
sail the seas but the motivating force is in their
desire to see the world and not that they wish
to become sailors. Boys of officer calibre invari-

ably engage in some more profitable business

ashore, after they have had their fling at seeing
the world. Painstaking research proves this be-

yond the question of a doubt, ship owners say.

records of the largest steamship companyTHE the United States over a period of 12

years shows that less than one-ha- of the young
men hirei as ordinary seamen in that period
stuck to the ship and became licensed officers.
This is born out in the records of various other
steanifhip lines. After a few trips at most the
young men returned to shore life.

Mindful of the need of training young men
for careers at sea, the United States Govern-
ment enacted a law requiring all passenger
ships to carry cadet officers. But this law, meant
to encourage young men to go to sea, has heen

shamefully abused by the shipowners, deterior-

ating to the place whore a cadet's berth is held

only by sons of the shipowners friends or men
of influence, that they might have a free trip
abroad.

Few, if any, deserving young men who might
have caned out a career for themselves at sea
today are given the opportunity of obtaining a

cadet's berth, the choice being left wholly to the
shipowners, with the result that less than one

per cent of the cadets hired by the various lines

operating passenger ships under American reg-

istry have become licensed officers and remained

at sfa.
In May, 1034, when the various marine unions

enforced a virtually closed shop on the ship-

owners hiring of crews at the pierheads by

shipowners ceased. Today practically every
member of a ship's crew must be obtained

through their respective union. This eliminated
the hiring of ordinary seamen by the shipown-

ers, narrowing the berths open to inexperienced

young men down to those of cadets, in some in

stances minor bellboys, and pursers' clerk, the
latter berths being acquired only after months

in the home port office and on the docks before

a ship could even be hoped for. And that provid-

ing the lad got the job at all, which was seldom.

it Is as difficult for a young man to
TODAY sea, perhaps more so, than it is to
break into the movies. Not over enthusiastic in

tha first place, this discouraging condition sends
most of those hopeful youths who come in

just suppose the youth of officer calibre,AND means at least a high school gradu-
ate, did obtain employment on board ship as
an ordinary seaman, a wiper in the engine room,
a bellboy, or even as a cadet. He would be paid
from $30 to $50 a month, depending upon his
job. For the same work ashore he would get
twice or three times as much, perhaps more.
The temptation is to see what he can of the
world, then come ashore and, with his broadened
background, obtain more profitable employment.

What then is the solution to the source of
officers of the future? Who will sail American
ships in the merchant trade ? Obviously to offer
the American boy something worth-whil- e in a
career as a sailor and to give him the oppor-
tunity of making good at sea.

After a tour of the San Francitco waterfront
home port for most of the big steamship tines
in the trans-Pacifi-c service, questioning young
men who still come fTom every state in the
Union seeking a chance to get a job on a ship
and see the world, I am convinced there in much
material for fine officers among them. I can't
help feeling sorry for them because. I know they
haven't a chance. Perhaps some of them, as the
shipowners claim, aren't sea minded, but how
does one know when one is not given a chance?
I'll wager that under the right conditions there
are many more than the "less than f of
one peT cent" that the big line rernr's show,
would stick and become officers.

TALKED to all kinds and types of boysI
high school age, high school graduate?, uni-

versity students and graduates, and boys who
hadn't the advantages of other than a grammar
school training. AH of them wanted to see the
world, most of them thought they would like to
he a ship's captain, purser or chief entrinrer.
A few wanted to make "just one trip." Talking
to more than twenty boys in all, without excep-
tion they told me that theiT quest fr-- work on
board ship had resulted in complete and dismal
failure. They lacked the qualifications to get
into the union, and the few jobs still dealt out
by shipowners were guarded as a dog guards
a bone on whirh only a few shreds of meat
remain. The shipowners barked at them, the
unions ignored them, they told me.

"Just try to get a oh on a ship and see how
far you get," one disillusioned lad, whom I ap-

proached after observing him wistfully watching
a great liner warp out from the dork. Chin
bound, said to me.

"You've tried to get a ship? I akef.
"Tried!" he xc(aimed bitterly, "Why, I came

all the way fTom Elkhart, Jndiana, to get a Job

L NO what did they tell ywi!"f "They said most of the young fellows
starting out bad some friend who gave them a
letter which usually did the trick. 7'hat, or hava
an experienced sailor who knew lifeboats go
and apply for a ticket in theiT name. There
were lots ol tricks, they told me. In the flays
before the Union hired all the men, most of the
ordinary seamen, like cadets now, got their fobs
through puii. Some company official would give,
them a letter that would get them a lifeboat
ticket without any difficulty. They told me no-

body in the Deck Department could sign on the
ship's articles without one."

"Vou mean that it is necessary fw an ordi-

nary seaman who is not required to have any
exjprienre to start lo sea, to have a lifeboat
ticket showing that he is an efficient lifeboat
man ? That doesn't make sense," I said.

"Just the same that's the rase," the boy told
me. He wont on. "Well, 1 thought Vd try the
steamship companies, the big passenger Vines

that carried cadets. At the dock they sent me
to the uptown office, where f was ttd in each
case that there was a long wilting list, and that
there wasn't any chance for me. One man told
me that it won)i)nt do any good to put my name
down on the list as it would be so long before
my turn came around that I would be too old
to hold a cadet's Job."

J TKCKCJ to get a Job in the office or on the
dock as a freight clerk, hoping to work

Into the pursues department on hoard ship. I
couldn't even get to the man who hired men
in this department. In (ua office, his secretary
told me there wasn't any opening and wouldn't
be any. was beginning to get discouraged by
this time. Jt looked like it was impossible lo
get a sailor's job where I could wttrk up to a
deck offimr and maybe some day be a captain
like I'd always diamed about, t1 did want to
mnke a trip though. Kvery time saw a ship
sail 1 wanied to be on jt,M

"H'flll, 1 tried every passenger line hoping to
get a bellboy's job Mostly, the watchmen didn't
f.vn want to let me up to the office to nk
about a job. When would get up, they usually
say "nothing doing1, without even looking up, J

talked to some stewards and they advised me to
go to the. Cooks and Stewards Union and try
to Join up. t waited thTct days to see the man
at union heailmiarter.

")le ked me a )oi of questions, took my
name and address, and told me I'd hava to
be pamed on by a committee, or something;.
1 came hack next dry, and they asked me what

on a ship. I've been thinking about it for about
four ycars from the time I entered high school.
I wanted to be a sea captain!" He laughed a
disillusioned laugh, "Fine chancel Tve haunted
the waterfront tor six weeks. I stay at the
Navy Y. M. C. A. right here on the. Kmbar-cader-

and I spend the entire day everyday try-
ing to get a job even Sundays. But llm going
home tomorrow. Vm not a quitter, but getting a
job on a ship is just impossible.'

"How did you go about it," I asked him.

MAELL when 1 first got to San Francisco,
VV I didn't know a thing about what I was

up against. It took me several days to find out
how to go about looking for a job on a ship.
At first 1 just walked along the waterfront and
wherever 1 saw a ship at a dock t would go and
ask the man at the pier entrance if they needed
anyone on the ship. Sometimes they would just
tell me to 'scram nothing else. Others would
just say 'no,' hut most of them would tell me
that the entire crew was hired at the Union
Hat!. When asked them if could go down
and look at the ship, they would always get
furious and shout at me like 1 was a thief about
to walk off with the boat.

"Then, I began talking to sailors mpt and
found that 1 bad been talking to pier watchmen
who knew nothing about the jobs on the boats
and had nothing whatever to do about them,
if they had known. I must go to the Union, they
told me. All jobs except a few like cadets, bell-

boys, and pursers' clerks were hired only
through the Union, They all told me, though,
that without experiemr I couldn't join the
Union. It began to look diccourugmc then, hut
I had lots of hope and thought if I were de-

termined enough I could get a job."
"Well, 1 went to the Union Hall, ft was ter-

ribly crowded, f couldn't even get near the
window for a long time. When I did finally
get there, they asked me for my papers and
when 1 told them hfl()nt any experience at
sea, they said they didn't take men without
experience. I asked him how I could get ex-

perience and they just laughed and tuld me
to run along."

" found out from some of the men that to

sign on a ship as an ordinary seaman, had
to have a lifeboat ticket. How did I get thatf
Well, I bad to be sn experienced lifeboat man.
1 went to the Vnited States Coast Guard and
took a test. If ) passed, I could get a tirket.
Hut how can get the experience to become
familiar with a lifeboat and iu euiiment it I
tan't get on a ship without one, 1 asked them?"

IKJIK was the only )xy among the scores of
inpxQcrivncpd ycung men who come from

all over the United Stwtes hoping .to "rH a
ship," who got a jnh, so faT as 1 rmild find, nnd
it took plotting and deception for him to accom-

plish his purpose. Conditions are the an me in
New Vorfc, New Orleans GaUvstnn San Wm,
Seattle, and other port cities. Among the hoys

talked to were those who had tried them all.
True, the gmernmcnt has nttthlng to say in

the matter of hiring and firing in private en-

terprise, hut in the cases of feig steamship
to which tbe gwemment award huge

mail contracts thai amount virtually to subsldn-ht- g

the line, it might not le amiss it the nt

took over the employment of cadet
ordinMy seamen, awt deck hoys; eliminate toe
"politics" in employing tbm, weed out tbw--

who arfl not of officer calibre or who have no
intention of remaining at seif, and require them
to have certificates for efficiency ss lifeboat
men only after they have heen trained and have,
bad the proper experience. In tbi way, avery
hoy would have an fttjual chance, and fine offl-c-

personell might he encouraged and huilt up,
dive the American hoy halt chance and he

won't "give up the ship."
V fA CKM


