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horticu ltu re , agronom y, animal husbandry , dairying, 
and home economics. T he practical value of this 
w ork is em phasized by the fact tha t these instructors 
were men and women whose daily life is not necessa­
rily  of theory but of achievem ent and know tho rough­
ly th is section of the country . T he arrangem ent of 
the  classes in connection w ith the work of the 
In stitu te  has been excellent, the subjects first p re­
sented being those which did not require mechanical 
preparation .

T he chief inspiration of the whole in stitu te  was the 
presence of our Commissioner, H onorable Cato Sells, 
who holds the unique record of being the  only Com­
m issioner who has ever visited all of the Sum m er In ­
stitu tes. H is personal contact w ith so m any of the 
field em ployees th roughout the en tire  service, his 
m asterly address delivered at the In stitu te , and his 
devotion to the cause of Indian  civilization, have done 
m uch to inspire his co-workers to give their united 
efforts to the practical accom plishm ent in every line 
of activity of the high aims and ideals of the Indian 
Service.

So far as Institu tes of preceeding years are con­
cerned, the new course of study w hich the Com mis­
sioner has made possible m arks an epoch in the h is­
tory of In stitu tes of the Ind ian  Service. The In s ti­
tu te  has brought home to the members the lesson of 
w hat has been done and w hat they can themselves do. 
They have seen these instructo rs in and out 
of the Service accomplish a great deal more in the 
tw o weeks of the In s titu te ’s existence than has been 
outlined in a much longer term in the same subjects 
in the pre-vocational and vocational courses of our 
Ind ian  Schools, and some of the work has been done 
by using the Indian pupils of the Salem Indian 
School in the daily class-work at the Institu te . A d i­
rect exem plification of the work was made under 
w orking conditions of the Service. T he value of the 
work accomplished was enhanced by the fact 
tha t the corps of instructors are persons who are 
accustom ed to teaching their subjects with definite 
outlines, definitely followed and the program  was one 
of definite accom plishm ent.

As an outgrov. th  of the In stitu tes  held two years 
ago, this institu te  has furnished abundan t evidence 
of increased seriousness and earnestness in the work 
of the Service and to the efficient and u n tirin g  d irec­
tion of affairs by Mr. H. B. Peairs, our Supervisor of 
Schorls, and his assistant, Mr. W . W . Coon, is a ttrib ­
utable to a large measure its unqualifiied success. 
T he arrangem ents for the accom m odation of visitors 
and the care shown in providing for their welfare

were most creditable to Supt. H arw ood H all and the 
employees at the school and assisted in a real get-to­
gether movement and better acquaintance am ong all 
present.

T he program  of both day and evening events was 
sufficiently varied to arouse the continued interest of 
all and was m arked by a constantly  increasing a ttend­
ance at the In stitu te  w hich totalled 216 and repre­
sented all jurisdictions of the N orthw estern states 
w ith one exception.

The group conferences of the different sections com ­
prising the prim ary group, the prevocational group, 
and the vocational group, were well attended and 
formed a very im portant part of the work accom plish­
ed at the In stitu te  and afforded an opportunity  for 
the constructive criticism of the course of study and 
the consideration of any genuine obstacles to its in ­
stallation and elaboration. Copies of model daily pro­
gram s have been sent ont to the teachers and em ploy­
ees in the different districts, which will be followed.

One of the most im portant sessions of the Institu te  
was the General Conference held du ring  the first week, 
presided over by Supervisor H . B. Peairs, at which 
he outlined very clearly the benefits to be derived in 
the Indian  Schools by the adoption of the course of 
study and the m ethods to be followed in m aking its 
introduction a success. T he general discussion of the 
subject by m any members of the In stitu te  proved 
very helpful and a continuation of th is m ethod was 
also a feature of the General Conference lead by Su­
pervisor W . W . Coon during  the second w eek’s ses­
sion of the In stitu te . T he S uperin tenden ts’ Confer­
ences held daily du ring  the second week of the In s ti­
tu te  were devoted to an open discussion of m any m at­
ters of special in terest to them and were led by those 
having extensive jurisdiction and responsibilities and 
these m eetings proved of g reat value to the Supervi­
sors and S uperin tendents who attended them .

A very im portant feature of the In stitu te  was the 
largely attended m eetings of the Superin tendents and 
the accounting clerks of the Service representing  the 
schools and agencies of the N orthw est at which G en­
eral O rder No. 7 of the D epartm ent of the Interior 
Office of Indian Affairs, approved May 9 th , 1916, and 
containing regulations governing the new system of 
bookkeeping which lias just been installed in the of­
fice of the Commissioner of Indian Affairs at W ash­
ington, was carefully explained by Special A gent 
W illiam A. Randall, of the Indian Service. These 
m eetings were held on A ugust 1st, 2d and 3d, 8:15 to 
10:15 a. m. each day, and all m atters pertaining to 
the new system ot bookkeeping were discussed in de­
tail under th is General O rder, paragraph by paragraph.
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