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Commentary...

SPRD & Sisters Country Vision:
What's new, what's next?

By Janel Ruehl

Correspondent

In 2018, Sisters Park &
Recreation District (SPRD)
was experiencing a time
of major transition, just as
the Sisters Country Vision
Action Plan was being final-
ized. A year later, SPRD
has entered a new era and is
stepping into leadership with
a strong balance of exper-
tise and passion. Under new
Executive Director Jennifer
Holland and her skilled
board and staff, SPRD has
revamped their approach to
funding, created a new staff-
ing structure, and completed
a new strategic plan. They
are also working collabora-
tively with other organiza-
tions to develop new pro-
grams, create new opportu-
nities for youth, and explore
options for creating a multi-
purpose community center.

Of the 20 strategies listed
in the Vision Action Plan,
Holland says she is most
excited about the Connected
Sisters strategies, particu-
larly those meant to sup-
port more opportunities for
youth.

“That’s why I got into
this world of recreation —
to be a positive change for
youth!” says Holland. She
has been working closely
with Sisters School District
to find new ways to support
youth programs and increase
access to school facilities for
community members. Their
efforts have already resulted
in a new open gym at Sisters
Elementary School every
Saturday, and they are now in
discussion of how to best uti-
lize school facilities during
the summer months. These
conversations naturally led
into a partnership to take the
lead on developing a multi-
purpose community center
— one of the most popular
vision strategies. Working
with Citizens4Community
(C4C), SPRD and Sisters
School District are preparing
to meet with key stakehold-
ers this month, with a larger
community conversation to
follow.

Holland has also stepped
up to serve on the Vision
Implementation Team, and
says she feels inspired by the
collaboration she has seen so
far.

“I wasn’t quite sure what
I was getting into, but after
attending the first meeting it
was cool to see so many orga-
nizations coming together to
ensure that Sisters continues
on an upward trajectory and
has a plan for the future. I
see it’s important to keep the
conversation going and keep

partnerships strong,” says
Holland.

SPRD’s work on the
vision is bolstered by excit-
ing internal changes. A new
staffing structure imple-
mented by Interim Director
Courtney Snead created
program directors for the
first time, allowing staff to
develop more intentional
programming and provide
quality control, while the
executive director can focus
on bigger-picture goals. This
includes a new strategic plan
and reevaluation of SPRD’s
funding and fee structure.
Holland says a new method
of evaluating program fees
will allow the District to
consider the actual costs of
running programs, with pro-
gram subsidies that reflect
the community’s priorities.

“We will continue to show
the community that we’re
good stewards of tax dol-
lars,” Holland emphasizes.
Exciting changes in program-
ming are also underway.

“SPRD is moving from
a reactive to proactive pro-
gramming approach” says
Holland, “Previously, a
community member would
share an idea for a program,
and we would just try to run
with it. Now, we’re able to
thoroughly develop the pro-
gram, find partners, estab-
lish the best fee, and ensure
sustainability.”

Holland is currently
working with Central Oregon
Community College to bring
COCC’s continuing-edu-
cation classes back to the
Coffield Center. Holland
says she is hoping to pilot
new classes this summer,
with a full launch in the fall.

With so much in their
hopper, SPRD would love
to get more community
members involved. They
are currently working on a
new volunteer page on their
website, and plan to post
their new strategic plan later
this month. In the meantime,
Holland encourages com-
munity members to attend
an SPRD board meeting,
held every second and fourth
Tuesday of the month, 4:30
to 6:30 p.m. at the Coffield
Center.

“Board meetings are
your chance to be heard,
that people don’t often take
advantage of. It’s so help-
ful for our board and staff
to hear directly from our
community!”

For more information
about SPRD, go to https://
sistersrecreation.com/

For more information
about Sisters Country Vision,
go to https://sistersvision.
org.

The Nugget Newspaper Crossword

By Jacqueline E. Mathews, Tribune News Service

ACROSS
1 Relaxation
5 Go by
9“One __ Over the
Cuckoo’s Nest”
13 Stomach woe
15 Public uprising
16 Coty or Russo
17 Go down a fire
pole
18 Emergency
vehicle
20 Storm center
21 11/11 honoree
23 Made coins
24 Racket
26 U.K. network
27 Tin & bronze
29 Snoozes
32 Identical
33 Salesman’s pitch
35 Like chafed skin
37 Peat __; garden
soil additive
38 Raises, as kids
39 Garb for Caesar
40 To the point
41 Fruit salad
ingredients
42 Wanderer
43 Hold in high
regard
45 Perplex
46 Obi-__ Kenobi
47 Hut
48 Like a
no-nonsense
teacher
51 Neighbor of Mex.
52 “l __ Rhythm”;
Gershwin song
55 Unfinished
business
58 Prince Harry’s
mum
60 Asblindas ___
61 Chess piece
62 Change slightly
63 Marries
64 Stick around
65 In case

DOWN

1 Trick

2 Soprano
Ameling

3 Chemists &
biologists

4 Kennedy or
Danson
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5 Babble
6 Shoot carefully
7 Cry
8 Trips
9 Neighbor of
Belgium
10 Season that
begins today
11 Suffix for confer
or insist
12 Garden intruder
14 Denounce
harshly
19 Written slander
22 English letter
25 Sturdy trees
27 One of the Three
Bears
28 Wed secretly
29 Gentlemen
30 Make known to
the public
31 Long narratives
33 Stitched joining
34 Golf term
36 Get one’s feet
wet
38 Goes in again
39 Heavy volume
41 Hippie’s greeting
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42 “The Silver State” 50 Rocky __ice
44 Removes a cream
jar lid 583 Small numbers
45 Derek & others 54 Little fruit pie
47 Sled dog 56 As oftenas __;
48 Cabbage dish usually
49“0O, __in 57 __ slow burn;
England...” seethe

(Robt. Browning)

59 Under the weather

PRESSURE TANKS - CONSTANT-PRESSURE SYSTEMS
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