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VISION: Teams working
on concrete goals
and strategies

Continued from page 1

Prosperous Sisters.

The Vision Action Teams
each started with 20 strate-
gies identified by the com-
munity related to their area
of concern, prioritized them,
and have refined them down
to five strategies. For each
strategy, which is designed
to support the connected
focus area, the team identified
actions to be taken, as well as
leading and supporting part-
ners to carry out the actions.
They also created milestones
in achieving the actions.
Implementation timelines,
ranging from less than one
year to five-plus years, were
established.

Each team has a desig-
nated leader whose respon-
sibilities include keeping the
team on track and summariz-
ing and reporting on strategies
and progress.

Janel Ruehl, program
coordinator for Community
and Economic Development
at Central Oregon
Intergovernmental Council,
is the leader for Connected
Sisters. Ruehl said, “The VAT
process has been very collab-
orative in the most authen-
tic sense of the word.” She
believes her team “has done
an outstanding job honoring
the input from the rest of the
community” that was gath-
ered in surveys, interviews,
and community meetings.

“At the same time, I still
think there are some voices
that haven’t participated sig-
nificantly in this process
through any of these chan-
nels,” Ruehl offered.

She indicated particu-
larly the younger residents of
Sisters Country (18-35) and
the Latino population. Ruehl
would like to see these popu-
lations involved more directly
in the implementation of the
action plan.

Each team is providing and
receiving feedback and sug-
gestions from each other as
they deal with “thorny issues”
that need to be resolved.

NXT consultant Steven
Ames, who is co-facilitating
the Visioning Project, said the
teamwork has been terrific.

“The VAT has been work-
ing hard and very collab-
oratively in pulling together
actions.” Ames said. “The
strategy list has been altered
slightly, with a few strategies
merged, and a few new ones
pulled up from the larger list.
It’s a well-balanced slate of
initiatives from bricks and
mortar to planning- and pro-
cess-oriented projects.”

The types of strategies
identified range from things
like promoting the small-town
atmosphere, to increasing

the availability of affordable
housing, to developing and
promoting a Sisters Makers
District, to improving com-
munications connectivity and
infrastructure.

Sisters Community
Development Director Patrick
Davenport, who is the team
leader for Resilient Sisters,
made particular note of team
members’ contributions.

“Team members are sac-
rificing significant personal
time to contribute their per-
spective, experiences, and
concerns to make this Vision
and Action Plan a success and
right-sized for Sisters,” he
said.

Livable Sisters team
leader, Nicole Mardell,
is an associate planner
in the Deschutes County
Community Development
Department. She said her
team worked hard to vet each
strategy and action, unpack-
ing the potential challenges
and opportunities before
including it in the plan.

“We have included some

very concrete goals to accom-
plish in a defined amount of
time, as well as more innova-
tive ideas to work toward in
the future,” Mardell reported.
The VAT met on Monday,
November 26, to finalize the
draft Visioning document
to be presented to the City
Council at their Wednesday,
November 28 workshop.
Between the Council meet-
ing and early February, final
adjustments will be made,
lead and supporting partners
will be recruited to bring the
action steps to life, and the
Sisters Horizons Vision will
become a living document.
Ruehl concluded, “The
VAT team represents a wealth
of passion and expertise, with
a real heart of service. I think
the visioning project is in
good hands at this stage.”
Ames expressed satis-
faction with the process.
“Overall, we are pleased and
impressed. This is a special,
caring place and the VAT and
its work demonstrate that in
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Young shoppers enjoyed the whimsical display at Garden of Eden Gifts
while shopping downtown Sisters after the Christmas Parade.

CUSTOM HOMES * RESIDENTIAL BUILDING PROJECTS
Serving the Sisters Area Since 1976

J.PPierce

GENERAL CONTRACTING LLC EsiEes

Strictly Quality
John P. Pierce * 541-549-9764 jpierce@bendbroadband.com

Ready to Buy or Sell?

Don’t hesitate to give me a call
for a Comparative Market Analy51s.

 Ross Kennedy
< Principal Broker
Luxury Home Specialist

541-408-1343

B}ack Butte Ranch & The Greater Sisters Area

commumty roots made forfa a smoothjsale’?

slen'leavesino’stonelunturneds:
glenihadouicommerciallpropertylunder{contractiinl60ldays'g

Call Jen McCrystal, Broker
541-420-4347 * jen@reedbros.com

coLbweLL

BANKER O

Each office is independently owned and operated.

Reed Bros. Realty
291 W. Cascade Ave.
Sisters, OR 97759
541-549-6000
www.reedbros.com

RE/MAX

Out West Realty

— Serving all of Central Oregon —

GOODSELL & HICKS
Jonathan Hicks

Sandy Goodsell

Principal Broker Broker
ABR, CDPE, CIAS, GRI, SRES

541-480-0183 865-335-6104

LICENSED BROKERS IN THE STATE OF OREGON @ﬂ! MLS

goodsellandhickssellcentralor.com

al
VILLAGE AT COLD SPRINGS

lv HAYDEN HOMES

FINAL 2 HOMES REMAINING

Jacob Franke, Broker at 541-316-4952

suLTwitH i :d SMARTSIDE’

TRIM & SIDING

I HTAYDEN-HOMES.com

New Home Star Oregon, LLC &Y CCB# OR-172526




