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rather than waiting for prob-
lems to surface, he believes.

The last community vision 
in Sisters was completed in 
2007. 

The process involves 
“going to the community 
to glean what they know 
and want” to enable making 
future plans that will have 
buy-in from the community. 
With a current vision plan in 
place, elected officials, busi-
ness owners, and residents 
can function with a better 
sense of confidence, accord-
ing to Ames.

The City of Sisters is 
the project sponsor, provid-
ing funding and the ser-
vices of City staff to the 
consul tants .  Deschutes 
County and the Central 
Oregon Intergovernmental 
Council (COIC) are contrib-
uting funds and providing 
staff time for background 
and technical information. 
Citizens4Community and the 
Ford Family Foundation will 
play a part in the process as 
well.

Portland State University 
has a think-tank called 
Oregon’s Kitchen Table that 
has expertise in conven-
ing meaningful and pro-
ductive meetings. They 
will be in charge of hold-
ing large and small (around 
the kitchen table) meetings 
with residents across Sisters 
Country. Because of Sisters’ 

tourist-based economy, the 
consultants will be reach-
ing out to tourists as well for 
input.

An oversight committee 
will be meeting every two 
weeks throughout the entire 
process. Committee members 
include: Patrick Davenport, 
Sisters community develop-
ment director; Nick Lelack, 
Deschutes County commu-
nity development director; 
Scott Aycock, Community 
and economic development 
manager with COIC; Amy 
Burgstahler, former Sisters 
City councilor and citizen 
representative; and lead NXT 
consultant Ames.

A Vision Action Team 
comprised of citizens who 
are reflective of key stake-
holder groups and the wider 
community will be involved 
in implementation of the 
vision plan that emerges from 
the process. The plan will be 
designed to provide longevity 
for the vision.

Ames has utilized his 
Oregon model of visioning 
while helping 25 cities of all 
sizes map their futures. By 
looking at where they cur-
rently are and where they 
are headed, cities can estab-
lish realistic long-term goals 
for where they want to be in 
the future. From there, action 
plans are developed and 
ongoing evaluation occurs to 
determine if the community 
is reaching its goals.

The model operates on 
the assumption there are four 

different elements making up 
Sisters Country that need to 
be considered when analyz-
ing the present and future of 
the area — livable Sisters, 
prosperous Sisters, resil-
ient Sisters, and connected 
Sisters. There will be four 
community forums to discuss 
each of these elements. Input 
from those forums will help 
shape the community vision 
and action plan. 

The strategic vision will 
guide City staff, City Council, 
City boards and commis-
sions, as well as, hopefully, 
local organizations and busi-
nesses in planning, decision-
making, and action-planning.

A m e s  s h a r e d  w i t h 
Council, “When a commu-
nity is aligned around com-
mon goals there is a release 
of impressive power.” 

During January,  the 
involved groups have been 
framing the process. Through 
March, pre-interviews will 
set the context for the project. 
Williamson will be conduct-
ing stakeholder interviews 
with opinion leaders through-
out Sisters in order to create 
a community profile that will 
reflect all points of view and 

every part of the community. 
She will be looking for com-
mon ground among all the 
disparate parties.

March through August 
will be the time for creat-
ing the vision, with a vision 
summit occurring in June. 
Development of the plan will 
begin in September, to be 
completed in January 2019.

Another  member  of 
the consultant team, Steve 
Maher, will conduct online 
surveys as well as provide 
media and website manage-
ment for the project.

In addition to interviews, 
there will also be one or two 
online surveys, the Kitchen 
Table local community meet-
ings, the four community 
forums, and a vision summit 
where the entire community 
will be able to see the results 
of all the meetings and sur-
veys and begin to prioritize 
plans and actions.

S o m e  c o m m u n i t i e s 
have gone one step further, 
creating “Game Changer 
Projects,” ambitious and bold 
actions that are informed by 
their strategic vision plans. 
These projects guarantee that 
the vision plan becomes a liv-
ing document and not some-
thing to just sit on a shelf and 
collect dust.

With everyone headed the 
same direction and guided by 
shared goals, Sisters Country 
will be equipped to stay out 
ahead of change, operating 
from a place of intention 
rather than reaction.

VISION: ‘Kitchen  
Table’ meetings  
are part of process
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PORTLAND (AP) — 
Senate President Peter 
Courtney has repeatedly 
blocked a bill that would per-
mit Oregon to give all seven 
of its electoral college votes 
to the winner of the national 
popular vote during presiden-
tial elections.

But that is poised to 
change at next month’s legis-
lative session. 

Courtney has said he 
would allow the Senate to 
vote on a popular-vote bill 
only if Oregon voters have 
the final say on the matter. 

T h e  O r e g o n i a n /
OregonLive reports that a bill 
introduced Monday, January 
22, satisfies that demand. If 
passed next month, Senate 
Bill 1512 would send the pop-
ular-vote question to Oregon 
voters for their approval or 
rejection. 

Supporters of the popular 
vote model claim it would be 
a more fair process than the 
current Electoral College sys-
tem, which they said tends to 
underrepresent people living 
in more populous states.
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 Instructor, Ginny Hollon, combines music and history 
in this outstanding intergenerational fi ddle class. 
Great for ear players or readers at a level familiar 

with keys of G, D and A. Open to guitar, mando 
and banjo with instructor approval.

Tuition: $95 per session  | Tuesdays, 10:00 - 11:00 a.m.

SONGS FROM THE WESTERN FRONTIER

Session 3: January 9 - February 14

MUSIC OF STEPHEN FOSTER

Session 4: February 27 - April 11 (no class 3/26 - 3/30)

SONGS AROUND THE CAMPFIRE

Session 5: April 17 - May 22

 Register online at 
www.cascadeschoolofmusic.org

or call us at 541-382-6866
 200 NW Pacifi c Park Lane, Bend

Fiddle Series at 

Cascade School of Music

391 W. Cascade Ave. | 541-549-2675
corkcellarswinebistro.com 
391 W.W CCascade Ave. | 541-549-267539911 WWWW CCCascad A 541 549 2675

NEW Tappy Hour Menu 
Tues.-Fri. 4-6 p.m. 

TASTY THURSDAY
Feb. 1, 5-7 p.m.

LIVE MUSIC
Sat., Feb. 3, 7-9 p.m. 
Cuppa Jo

Looking for good news?

Send them the local

news from Sisters!
A gift subscription to The Nugget is a 

thoughtful gift for loved ones far away.

Subscriptions start at just $25 and are looked forward to every week!

To order a gift subscription call 541-549-9941.


