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Youth sports can be one 
of the most significant life-
shaping experiences a child 
has. The impact of that expe-
rience can last a lifetime — 
for good or for bad. Good 
experiences can imbue a tal-
ent for teamwork, self-con-
fidence and the sheer grit to 
persevere through adversity. 
Bad experiences can leave 
lasting scars.

A lot rides on youth sports 
coaches. And it’s a tough 
job. They have to balance 
the various needs of their 
athletes — from the stars to 
the role-players — with the 
sometimes-unreasonable 
expectations of parents, and 
they must adapt to social 
mores that are different from 
those they operated under 
when they themselves were 
athletes. 

Problems with coaches, 
parent-coach conflicts, and 
high-profile firings and res-
ignations are a fixture of the 
news in towns across the 
nation. In Sisters, lacrosse 
coach Andrew Gorayeb 
resigned last June after a 
group of parents complained 
that he harassed and intimi-
dated players, and used 
inappropriate language. 
Former high school girls 
soccer coach Nik Goertzen 
is involved in legal action 
against the Sisters School 
District and parents who 
complained about his con-
duct and competence as 
coach. A beloved Springfield 
basketball coach lost his job 
— then got it back — after 
parental complaints about 
“abusive coaching.”

In each case, some parents 
and athletes felt strongly that 

the coach’s style was nega-
tive and damaging, while 
others found the coaches 
inspirational and a positive 
influence in student athletes’ 
lives.

Most people would agree 
that a tough coach is a good 
coach, holding athletes 
accountable and setting high 
expectations. And virtually 
everyone agrees that there 
is no place for a bully as a 
coach.

But where do you draw 
the line? What defines a 
tough coach vs. a bully?

“A tough coach holds 
you accountable; he doesn’t 
degrade you,” says Tim Roth, 
athletic director at Sisters 
High School. “That tough 
coach may ‘light you up,’ but 
never in a method designed 
to humiliate or degrade stu-
dent athletes.”

Sounds simple enough, 
but it’s not easy to deal with 
20 different temperaments 
and backgrounds on a squad, 
and the right way to motivate 
one athlete may not work at 
all for another. And what one 
parent understands as hold-
ing their child accountable 
may be perceived by another 
as picking on their kid.

“We recognize that how 
and when they provide this 
type of feedback is truly an 
art form that is nuanced and 
situation-specific,” Roth 
noted.

John O’Sullivan operates 
a program called Changing 
the Game Project out of 
Bend. The mission of the 
program is “to ensure that 
we return youth sports to our 
children, and put the ‘play’ 
back in ‘play ball.’”

O’Sullivan is a strong 
advocate for mandated 
coaching training at all 

levels.
“Poorly trained coaches 

can be bullies, they can 
demean kids, and their 
actions can leave emotional 
and physical scars that last a 
lifetime,” he says. “We often 
allow coaches to treat ath-
letes way worse than we’d 
allow a teacher to treat a 
student.”

Roth notes that that is not 
the case anymore at Sisters 
High School.

“Years ago, you’d hear 
things on the playing field 
that you’d never hear in 
a classroom,” he told The 
Nugget .  “Now, i f  you 
wouldn’t say it in the class-
room, you don’t say it on the 
field.”

Roth says that “our gen-
eral athletic department mis-
sion is to compete with honor 
and dignity, to serve commu-
nity, and pursue excellence. 
This means our coaches are 
teachers, held to the same 
standards as teachers, who 
work to develop lifelong val-
ues of teamwork, leadership, 
dedication, sportsmanship, 
goal-setting, maintaining 
composure, poise, devel-
oping a strong work ethic, 
balancing busy schedules, 
and living a healthy lifestyle 
— and they do this in a very 
public classroom.”

O’Sullivan notes that a 
coach is not a bully if he 
simply pushes your kid 
harder than you do. Bullying 
involves a deliberate abuse of 
power to humiliate and make 
fun of a child. He believes 
that the term “bully” can 

be over-applied to the point 
where it loses meaning — 
and obscures what’s really 
going on and what needs to 
be corrected.

He notes on his website: 
“Coaches don’t get to decide 
which words stick, and which 
ones do not, so we must be 
intentional about everything 
we say and do.”

“A lot of coaches coach 
with sarcasm,” he told The 
Nugget .  “They’re being 
rude.”

Sometimes a coach can 
be mean. And often, it’s not 
intentional.

“It’s hard working with 
kids,” he says. “It’s public; 
it’s emotional. You could be 
nine times great and one time 
not — and that’s what sticks. 
That’s what makes coaching 
a hard job.”

One critical coaching 
technique is the art of the sin-
cere apology.

“If you cross the line and 
you realize it, be proactive 
and say, ‘I crossed the line 
and I apologize.’ Don’t apol-
ogize because your AD (ath-
letic director) made you do 
it; don’t apologize because 
a parent demanded you  
do it.”

O’Sullivan notes that “the 
number-one thing athletes 
want from their coach is to 
be treated with respect.”

Roth says that Outlaws 
coaches are expected to 
“coach for character.” The 
program is built around 
principles articulated by the 
Positive Coaching Alliance 
(www.positivecoach.org).

“We … have systems in 
place to provide ongoing 
education to coaches, par-
ents, and players and we look 
at these every single day,” 
Roth says.

One of those systems is 
regularly scheduled “Coach’s 
Coffees.”

“Coach’s Coffees are 
held once a month before 
school,” Roth says. “We use 
this time to discuss expecta-
tions, coaching philosophy, 
athletic department systems, 
coach’s education, and meth-
ods for handling situations 
in coaching. We also meet 
before each season and at the 
end of the sports year as an 
entire department to discuss 
the vision and mission of the 
department.”

Parents play an equally 
important role and can have 
a significant positive or 
negative impact on their 
child’s experience, depend-
ing upon how they behave 
and how they interact with 
coaches and players. The 
Nugget will explore that 
part of the equation next  
week.
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Wednesday, September 30
1 p.m. & 6 p.m. 

Best Western Ponderosa Lodge: 
500 Hwy. 20 W., Sisters

OR/UT (valid in WA) $80 
or OR-only $45

CONCEAL CARRY
PERMIT CLASS
OREGON - UTAH 

VALID 35 STATES

360-921-2071 | Call or Text
FirearmTrainingNW@gmail.com

www.FirearmTrainingNW.com

LIQUIDATION WOOD SHOP AUCTION
SATURDAY, SEPTEMBER 12, 10 A.M. | PREVIEW AT 8 A.M.

TOM'S WOOD SHOP ~ 17760 EDMUNDSON RD.
SISTERS (CLOVERDALE), OREGON

Directions: From Sisters take the Redmond (Highway 126) exit, go to Cloverdale and 
turn north on Goodrich Rd. which turns into Edmundson Rd. Sale ½ mile on left.

DENNIS TURMON ENTERPRISES, LLC 
541.923.6261  |  Cell 541.480.0795  |  See www.dennisturmon.com for photos

Food Available  |  10% Buyer's Fee  |  Terms: Cash, Check, Visa, Mastercard

WELL-MAINTAINED EQUIPMENT:
• Komatsu FG15L-12 forklift, gas, pneumatic tires • Craftsman 46" garden tractor, Kohler 22-hp, 
3 rear bags • Rough Rider 6x10 tilt-bed box trailer • Craftsman 25.5-ton vertical wood-splitter

WOOD WORKING EQUIPMENT
• Jointers • Tilting arbor saw • 2 Grizzly dust collectors • Spindle sander • Shop Smith Mark 5 
• Pro Air II 6.5-hp 80-gal 175-psi air compressor • Shapers with power feed • Delta wood 
lathe • Castle Tool face frame air clamp • Delta Unisaw • Disk sander • 10" radial arm saw 
• Robo Laser • Shop Fox 26" drum sander • Grizzly vacuum sanding table • Too many pieces 
to list, check our website for more, dennisturmon.com...

SMALL POWER TOOLS
• 6" surface grinder • DeWalt plate joiner •Angle grinder • 9- and 18-vt. drills • Tiger Saw • 
Air nailers and staple guns • Sanders • Offset trimmer • D ovetail machine • Go to Facebook 
for photos...

SUPPORT EQUIPMENT
• Cabinets • Ladders • Hardware • Binks spray guns • 80 wood bar clamps, all sizes • Starrett 
mics • Hose reels • Too much to list...

Owner’s note: This is complete and well-maintained wood-working shop.


