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Loy Helmly has returned to 
Sisters Country to help fulfill 
a vision. 

For many years, Helmly 
was general manager at Black 
Butte Ranch (BBR), before 
moving on to work at other 
resort properties and as a hos-
pitality industry consultant. 
His old friend Mike Reed 
lured him back to Sisters, and 
now he is general manager 
at Sisters’ Best Western Pon-
derosa Lodge, where he is 
working on projects that will 
enhance the landmark Sisters 
lodging establishment in a 
way that was envisioned years 
ago by the late Bill and Jan 
Reed.

The work has started with a 
simple but significant upgrade 
of each room’s bathroom fix-
tures — new granite counter-
tops; sinks and faucets; mir-
rors; lighting.

The $250,000 project got 
underway last month — after 
a long delay. The longshore-
mens’ labor action at the Port 
of Portland left the granite 
countertops from China float-
ing on a cargo ship out on 
the Pacific Ocean for weeks. 

Helmly estimated the delay at 
1-1/2 to two months.

The work got underway at 
last, bringing the rooms and 
suites at Ponderosa Lodge up 
to date.

Helmly explained the 
importance of such upgrades, 
which need to happen every 
five to seven years to keep 
up with wear-and-tear and 
changes in styles.

Travelers — who review 
hotels on online sites like Tri-
pAdvisor — and rating agen-
cies pay attention to what 
properties are doing to keep 
up function and appearance.

“They want to see prop-
erties active in improving 
their offerings to the public,” 
Helmly said.

Travelers are sensitive to 
dated-looking fixtures. They 
want quality and value — and 
the comforts and convenience 
of home.

“They’ve got that in their 
homes; they expect some of 
that in their lodging experi-
ence,” Helmly said.

When visitors and raters 
see effort being put in, that 
translates to good word-of-
mouth, repeat visits — and 
an improved bottom line. It’s 
a highly competitive business 

and every room rental counts.
“There’s nothing more 

perishable than a hotel room 
night,” Helmly said. “If you 
don’t sell it tonight, you can’t 
sell it two times tomorrow.”

The upgrade is just the 
first step in a more ambitious 
plan for Ponderosa Lodge. 
Before they were killed in a 
plane crash in the San Juan 
Islands in 2005, Bill and Jan 
Reed envisioned an expanded 
facility that their children — 
Ashley, Ryan, and Brittany — 
could operate as a legacy. 

Now adults, they are active 
in different aspects of the 
operation.

“They are all still really 
enthusiastic about the Pon-
derosa Lodge and want to see 
it grow and realize the vision 
that their parents had,” Helmly 
said.

“To be able to fulfill that 
vision … is an exciting thing 
to do,” Helmly said.

That vision includes adding 
another 50 rooms to the lodge 
and remodeling the pool area 
to create a natural look and 
feel. A new entry area will be 
constructed to accommodate 
the growth.

“The plan was to do this 
in the next three to four years 

in a phased process,” Helmly 
explained.

Helmly is well-suited to 
oversee the unfolding of the 
long-term plans. His entire 
career has been in the hospi-
tality business, and he knows 
it intuitively through years of 
experience. 

When he left Black Butte 
Ranch in 2008, he hit the road 
for several years — tough 
ones for the industry. He was 
a consultant in Hawaii, Colo-
rado, and Washington, work 
that he described as challeng-
ing but fun.

He enjoyed the travel, but 
it was not easy working in an 
industry hit hard by the Great 
Recession, which heavily 
impacted business and per-
sonal travel and forced proper-
ties to fiercely tighten up their 
operations.

For two years, 2012 and 
2013, Helmly managed House 
on Metolius in Camp Sher-
man, then, in 2014, he moved 
to Bend to Tetherow golf 
course, hotel, and resort. 

But all the time there was 
another opportunity in the 
back of his mind.

Mike Reed, Bill’s brother, 
knew that Helmly was the 
right man to see the family’s 

vision to fruition. The two men 
had established a strong work-
ing relationship when Helmly 
ran BBR and Mike was at 
the Ranch selling real estate.

Over the years, Mike gen-
tly planted the seed for Helmly 
to come to Ponderosa Lodge. 
And this year, Helmly decided 
it was time.

“It’s fun to be back work-
ing with Mike again,” he said.

Helmly is happy to be here 
and pleased to be entrusted not 
only with the management of 
a significant Sisters Country 
property, but with a family 
legacy that means so much to 
so many.

For more information on 
the Best Western Ponderosa 
Lodge, call 541-549-1234.
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Helmly launches Ponderosa Lodge remodel project

Loy Helmly is actively at work to 
enhance sisters’ Ponderosa Lodge.
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Carol Zosel and Chuck Harper are devoted 

team-players that make you feel right at home, 

every step of the way! Deeply invested and com-

mitted to the Sisters community, ZoselHarper 

brings a new standard of customer service and 

real estate strategy to Central Oregon. 

With an enthusiastic desire to identify what’s 

most important to you, they engineer creative 

strategies and solutions for listing and purchasing 

homes. Some Realtors sell houses; ZoselHarper 

sell the entire community and lifestyle we live in 

and love. Central Oregon has enriched all our lives, 

and the attributes we admire the most are reflect-

ed in their approach to real estate. They are per-

sonally invested in this region and want to make it 

a better place to live with their personal approach 

and attention to your needs, wants and dreams.

If you’re looking for a team to hear you, serve 

you and represent what’s most important to you, 

then look no further than ZoselHarper.

Devoted team-players that 
make you feel right at home...

Chuck Harper & Carol Zosel Brokers

503-915-9417 • 503-616-8712

chuck.harper53@gmail.com

carolzosel@gmail.com

Realtor Spotlight

Legacy Realty LLC is a Real Estate firm proud 

to distinguish itself from the ordinary. They are 

a team that successfully differentiates for each 

client, uniting them with their legacy. They take 

pride in their wide range of experience, excep-

tional communication, and superior service. 

Together, they will represent you throughout this 

important journey, giving you the confidence that 

you have a powerful entity behind you. Legacy 

Realty looks forward to showing you the edge 

in marketing and buyer representation. They 

are thrilled for the future and what they will be 

bringing to the Sisters market.

The team leading you 
to your legacy...

Tracie McDonald, 541-480-9090

Cary Kiefer, 541-306-8391 

Amanda McNerney, 
541-771-5606

Chamese Christianson, 
541-279-9879

Office: 541-549-1099

...with a deep commitment to community, and 

service that leads with knowledge and integrity. 

We are Oregon owned and operated for 30 years, 

and provide title and escrow services that support 

real estate and lending professionals. We value 

our relationship with our clients above all, and 

look forward to a thriving future partnership with 

you. Our Mission is to provide each customer 

with a superior closing experience, from our first 

touch to the last.

We have an unwavering team commitment to 

integrity. We value and foster:

• ponesty: being candid and compassionate

•  Loyalty: demonstrating allegiance to our 

mission and core values

• Service: exceeding expectations each day

• Respect: giving & showing respect to others

•  An Optimistic Outlook: working with the 

“glass is half-full” approach

Shelley Marsh
Escrow Officer

Tiana Van Landuyt
Escrow Officer

Kit Thomson
Escrow Assistant

Western Title & Escrow 
embodies the spirit of Oregon...

Sh ll M h i V L d t Kit Th

541-548-9180
220 S. Pine St., Ste. 102


